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Bangladesh National WASH Cluster Strategic Plan: July 2017 – June 2019
Result Framework
(Zero Draft)


	Outcome
	Output
	Indicators 
	Baseline
July ‘17
	Target June 18
	Target
June ‘19

	

	Strategic Objective 1: Functional coordination mechanism in humanitarian WASH response

	1.1 Stronger WASH cluster active and GWCs 6+1 core functions are achieved 
	1.1.1 Humanitarian WASH agencies are in cluster approach 
1.1.2 Minimum Requirement of GWCs 6+1 core functions are operational  
	- List of humanitarian wash agencies in cluster  
- Global WASH Cluster’s yearly evaluation report  
	-- %
	73%
	85%

	1.2 Cluster coordination functional and productive    
	1.2.1 Regular cluster meeting 
1.2.2 Regular SAG and TWiG meeting 
	- Meeting minutes 
- Strategic and technical documents, ToRs  
[bookmark: _GoBack]- Plan of action 
- Forms, formats, templates, checklists  
	-- %
	73%
	85%

	1.3 Stronger information management mechanism is functional 
	1.3.1 Documentation of humanitarian WASH response data, information and analytical reports  
	- 4W, maps, reports etc. 
	--%
	73%
	85%

	1.4 Active and strong presence in inter cluster mechanism and HCTT  
	1.4.1 linkage and networking with other cluster and HCTT 
	- inter cluster meeting minutes 
- HCTT meeting minutes 
	30%
	73%
	85%

	

	Strategic Objective 2: Humanitarian WASH agencies are prepared to deliver quality WASH response   

	2.1 Coordinated WASH response is activated within 72 hours of disaster 
	2.1.1 Agreed and approved Emergency Response Preparedness Plan (ERPP), Contingency Plan 
	- ERPP 
- Contingency plan 
	0
	1
	1

	2.2 WASH supply is available for first phase response 
	2.2.1 Contingency stock / prepositioning of wash materials
	- List of WASH materials available in different part of the country 
	0
	1
	2

	2.3 Deliver quality Humanitarian WASH response 
	1.3.1 Mapping capacity to respond
1.3.2 Better capacity  
	- Capacity mapping report 
- training/workshop report 
	0
	1 
	2

	

	Strategic Objective 3: Functional WASH coordination in district level (in disaster prone districts)

	3.1 Humanitarian WASH response is coordinated in district level 
	3.1.1 District WASH cluster formed/reformed  
3.1.2 Two-way information flow (national-district) 
	- Updated list of district clusters
- Documents, 4W 
	0
	5
	10

	3.2 District WASH cluster is functional 
	3.2.1 Regular cluster meeting at district level 
	- Meeting minutes 
	0
	5
	10

	
	
	
	
	
	

	Strategic Objective 4: Adhering common technical and programme quality standards 

	
	
	
	
	
	

	4.1 Humanitarian WASH agencies adhering common technical standard and guidelines  
	4.1.1 WASH agencies delivering common and technically standard WASH services 
	- Operational Guidelines for WASH in Emergencies, Bangladesh 
	0
	1
	1

	4.2 Relevant policies, guidelines, technical standards, etc are followed 
	4.2.1 WASH partners have better understanding of policies, strategies of Bangladesh Government and international policies/strategies/standards e.g. Sphere, climate change, gender, disable people, elderly people   
	- Training/workshop report 
- stories/case studies from partners 
	0
	1
	2

	4.3 Common and standard hygiene materials and messages ensured 
	4.3.1 Guidance for hygiene kits are followed
4.3.2 Contents reviewed and key hygiene messages are agreed and disseminated 
	- Agreed list of materials for hygiene kit 
- agreed and common hygiene messages 
- IEC materials  
	0
	1
	2

	
	
	
	
	
	

	Strategic Objective 5: Effective monitoring mechanism is functional in humanitarian WASH response 

	5.1 Appropriate Monitoring system are in place 
	5.1.1 Affected community, stakeholders and independent sector are involved in monitoring 
	- Monitoring Strategy 
- List of agreed indicators  
	0
	1
	1

	
	
	
	
	
	

	Strategic Objective 6: Adhering cross cutting issues in humanitarian WASH response  

	6.1 Ensured equitable wash services to vulnerable people (women, girls, children, disable and elderly people)
	6.1.1 Women, adolescent girls, children, elderly people, people with disability received equitable humanitarian WASH assistance

	- Guideline, reports   
	0
	1
	1

	6.2 Climate change issues ensured in Humanitarian WASH response 
	6.2.1 Humanitarian WASH response guideline for comprising climate change 
	- guideline, reports  
	0
	1
	1
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