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Camp Coordination and Camp Management 

education 

emergency shelter and non-Food Items

Food security and livelihoods

health

nutrition

protection

Water, sanitation & hygiene

Coordination and Common services

logistics

Refugee Response plan

Cluster objeCtives and indiCators

Strategic objective 1

Save lives and alleviate the 
suffering of those most 
in need of assistance and 
protection

Strategic objective 2

Protect the rights and uphold 
the dignity of the most 
vulnerable

Strategic objective 2

Support at-risk communities 
to sustain their capacity to 
cope with significant threats
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Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe 
targeted

1. Improve living 
standards and 
strengthen accountable 
service delivery for IDPs 
in camps and camp-like 
settings.

SO1 & 2 % of  complaints and feedback received through information 
desks or feedback  mechanisms  responded to [Target = 50%]

% of  managed sites that meet or show improvement towards 
meeting  minimum standards (standards identified locally) 
[Target = 60%]

% of  POC sites assessed through consultations with affected 
population on GBV Risk Factors in the site [Target = 100%]

% of  displacement sites where sex and age disaggregated data 
including vulnerabilities is regularly collected and shared with 
partners [Target = 100%]

% of  CCCM staff  who participated in training on the GBV 
guidelines [Target = 100%]

395,498 245,168

2. Support information-
based decision-making 
by affected populations 
and humanitarian 
responders.

SO1 & 3 # of  individuals reached by registration and other information 
management mechanisms [Target = 630,618]

% of  IDPs in target locations with access to information about 
CCCM activities and humanitarian activities [Target = 50%]

630,618 630,618

3. Equip humanitarians, 
local actors, and 
authorities with the tools 
and knowledge to apply 
CCCM concepts and best 
practices.

SO3 # of  actors with active engagement in CCCM Cluster activities 
[Target = 10]

% of  people trained (community leaders, humanitarian agency 
staff, Camp Management staff, local actors, local authorities) 
that demonstrate an increase in knowledge following the training 
[Target = 60%]

395,498 

395,498

395,498 

395,498

 CAMP COORDINATION AND CAMP MANAGEMENT

 EDuCATION

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe  
targeted

1. Crisis affected girls 
and boys (3-18 yrs) have 
access to safe, healing 
and inclusive learning 
spaces.

SO1 # of  crisis affected girls and boys (3-18) with access 
to repaired classrooms.  

# of  children benefitting from temporary classrooms 
established according to the South Sudan Minimum 
Standards for Education in Emergencies.

# of  crisis-affected girls and boys (3-18)  benefiting 
from distributed  learning materials.

# of  adolescence girls provided with menstrual 
hygiene management facilities and supplies.

610,012 (boys and 
youth; 563,088 girls 
and young woman) 
in IDPs and host 
communities 

510,300 (335,507 
boys and youth; 253, 
390 girls and young 
woman) in IDPs and 
host communities

2. Cognitive skills 
of crisis-affected 
children (3-18 yrs) are 
strengthened. 

SO3 # of  teachers (formal and volunteer) trained 
in healing, age-appropriate and child-friendly 
methods. 

# of  PTA/SMC trained in planning activities.   

# of  crisis affected girls and boys (aged 3-5) 
benefiting from Early Childhood Development (ECD) 
kits

5,700 teachers and 
learning facilitators and 
SMCs

1,173,100 children 
(boys and girls), and 
youth (boys and girls) 
benefiting from child 
friendly methods

4,800 PTA/SMC 
attending training

510,300 (335,507 
boys and youth; 253, 
390 girls and young 
woman) in IDPs and 
host communities

3. Risks to crisis-affected 
girls and boys (3-18 yrs) 
are reduced.

SO3 # of  teachers, PTA/SMC trained in life-saving 
education. 

# of  PTA/SMC actively participating in education 
support groups.

# of  crisis-affected girls and boys (3-18) with 
access to recreational materials. 

# of  children and youth facilitated through referral 
pathways for protection, nutrition and health.

5,700 teachers and 
learning facilitators and 
SMCs

1,173,100 children 
(boys and girls), and 
youth (boys and girls) 

510,300 (335,507 
boys and youth; 253, 
390 girls and young 
woman) in IDPs and 
host communities
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 EMERGENCy ShElTER AND NON-FOOD ITEMS

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe 
targeted

1. Provide life-saving 
non-food items and 
emergency shelter 
to newly displaced 
population in most 
need of assistance and 
protection.

SO1 & 2 Newly displaced population served with emergency shelter and/
or NFI assistance.

Percentage of  newly displaced population served reporting that 
shelter and/or NFI provision. addressed their life saving needs.

450,000 

N/A

432,400 

75%

2. Improve the living 
conditions of protracted 
IDPs in PoCs, formal 
IDP camps, collective 
centres and host 
communities. 

SO 2 Protracted IDPs and host community served with shelter 
reinforcement kits and/or supplementary NFI assistance.

Percentage of  Protracted IDPs and host community served 
reporting that shelter and/or NFI provision addressed their life 
saving needs.

1,064,519 

N/A

511,989 

75%

3. Explore sustainable 
and cost-effective 
interventions to 
support the cohesion of 
vulnerable and at-risk 
communities.

SO3 Vulnerable population that will receive support to bolster coping 
capacities.

Vulnerable population that will receive shelter and/or NFI services 
through more cost-effective and sustainable approached.

N/A 

50,000

30,000 

50,000

 FOOD SECuRITy AND lIvElIhOODS

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe 
targeted

1. Secure safe and life-
saving access to food for 
the most vulnerable.

SO1 # of  beneficiaries receiving food, non-food items, cash transfers 
and vouchers as percentage of  planned.

# of  market system actors involved in emergency response.

Quantity of  food/value of  cash/voucher received by beneficiary 
HH (and proportion in relation to food basket).

Quantity of  food assistance distributed, as percentage of  
planned.

Total value of  cash or vouchers for food and basic needs 
distributed, as percentage of  planned.

5.2 million 3 million

2. Protect and promote 
livelihoods to enhance 
coping mechanisms and 
improve access to food.

SO2 # of  people trained as percentage of  planned (e.g. best nutrition 
practice or land conservation etc.).

Total value of  cash and vouchers for livelihood recovery 
distributed to targeted beneficiaries as percentage of  planned. 

# assets built, restored or maintained to targeted beneficiaries, 
by type and unit of  measure (e.g. hectares of  land where 
conservation activities were implemented, length and type of  
irrigation systems restored, hectares recovered for farming).

# beneficiaries receiving agricultural inputs as percentage of  
planned beneficiaries.

5.2 million 4.5 million 
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 hEAlTh

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS baSeLine target PeoPLe  
in need

PeoPLe 
targeted

1. Improve access to 
essential health care 
for conflict-affected and 
vulnerable populations.

SO1 % decrease in U5 Death Rate (IDPs in 
PoC).

% increase in health facilities providing 
Basic Emergency Obstetric and Newborn 
Care (BeMONC) services. 

# of  HIV positive pregnant women 
receiving ARV treatment in IDP within 
POC and informal settings.

# of  children under 5 with severe acute 
malnutrition with medical complications, 
who are clinically managed in 
stabilization centers.

# of  people reached through the 
distribution of  Interagency Emergency 
Health kits.

0.45 per 
10,000

11%

 
N/A

2,706 
 

1,944,594 

0.45 per 
10,000

16%

 
1,208

2,706 
 

2.7 M 

74,687 

N/A

 
1,208

2706 
 

5.07 M

74,687 

N/A

 
1,208

2706 
 

2.7M

2. Prevent, detect and 
respond to epidemic 
prone disease outbreaks 
in conflict affected and 
vulnerable states.

SO1 % of  epidemic prone disease alerts 
verified and responded to within 48 
hours.

# of  high risk counties supplied with 
outbreak investigation and response kits. 

# of  high risk counties with trained 
disease surveillance staff.

# of  children reached with emergency 
measles immunization.

60%

30 

120 

483,303 

90%

30 

120 

568,253

N/A

N/A 

791,870 

1,065,727

N/A

N/A 

791,870 

568,253

3. Essential clinical 
health services 
are inclusive and 
implemented with 
dignity targeting specific 
needs of vulnerable 
populations (women and 
adolescents). 

SO2 # of  health facilities providing GBV 
services. 

# of  rape survivors who receive 
appropriate post rape treatment at 
Health facility including emergency 
contraceptive pills, PEP, and STI 
presumptive treatment within 72 hours.

14

 
120

20

 
240

N/A N/A

4. Improve access to 
psychosocial support 
and mental health 
services for vulnerable 
people. 

SO3 # of  health personnel trained on MHPSS 
in IDP settings.

# of  health facilities providing MHPSS in 
IDP settings.

# of  GBV survivors receiving MHPSS 
services.

# of  crisis-affected persons with mild-
to-moderate mental disorders receiving 
MHPSS in PoCs

11

 
25

 
120 

800

24

 
30

 
240 

67,943

355,654

 
N/A

 
 

424,638

355,654

 
N/A

 
 

67,943

 NuTRITION

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe  
targeted

1. Deliver quality life-
saving management of 
acute malnutrition for 
the most vulnerable and 
at risk. 

SO1 & 2 % SAM Cured, death rate, defaulter rate.   

% MAM Cured, death rate, defaulter rate.

# SAM and MAM cases admitted/ month.

273,624

835,348

1,448,025

205,218

501,209

909,859

2. Increased access to 
integrated programmes 
preventing under-
nutrition. 

SO1 & 2 #1 of  under-five children enrolled in BSFP in targeted locations/
counties.

# of  PLWs counselled on IYCF key messages.

# of  PLWs enrolled in BSFP in targeted locations.

1,453,081 

962,285

592,916

435,924 

577,371

118,583

1  Consider % of counties with GAM levels above emergency threshold levels in locations targeted for BSFP among <5s
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Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe  
targeted

3. Ensure enhanced 
needs analysis of 
nutrition situation and 
enhanced monitoring 
and coordination of 
response.

SO1 & 2 # of  surveys conducted in prioritized areas with GAM and SAM  
below or above emergency thresholds  reported to the cluster 
and stakeholders.

# surveys conducted in prioritized CMR and U5MR below or 
above emergency thresholds and reported to stakeholders.

# nutrition sites providing both OTP and TSFP.

60 surveys 

60 surveys 

67%

48 surveys 

5 surveys 

90%

4. Increase access to 
integrated nutrition, 
FSL, health and WASH 
responses in counties 
with critical levels of 
acute malnutrition.

SO1 & 3 % of  new admissions in OTP/TSFP screened for Malaria. 

# of  nutrition sites with safe water. 

205,218

625

102,609

625

 PROTECTION

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe 
targeted

1. Prevention-
orientedprogramming 
is implemented in 
counties that are 
heavily affected by 
conflict or displacement, 
and communities are 
assisted to maintain their 
coping capacities.

SO2 & 3 # of  prevention-oriented interventions2 undertaken by protection 
partners.

% of  targeted counties with community protection mechanisms 
that are supported or established by protection partners.

7.90 million 
people across  
58 counties

3.07 million 
people across  
53 counties

2. Quality protection 
response services are 
available and can be 
accessed safely and 
freely.

SO1 % of  targeted counties with a protection partner providing or 
facilitating response services.

% of  targeted caseloads3 who have benefitted from protection 
services.

# of  individuals supported to uphold technical protection 
guidelines or standards.

7.90 million 
people across  
58 counties

3.07 million 
people across  
53 counties

3. Individuals are 
supported to achieve 
solutions and freedom 
of movement, and the 
coping strategies and 
protection capacities of 
communities and local 
actors are strengthened.

SO2 % of  HRP activities that are implemented outside the PoC.

# of  reported deliberate impediments or threats to people’s right 
to freedom of  movement.

7.90 million 
people across  
58 counties

3.07 million 
people across  
53 counties

2    This can include protection by presence, risk education and risk reduction messaging (including small arms safety), survey/clearance of explosive hazards, early warning/response 
programs, support to caregivers of at-risk children, safety audits, inter-sectoral assessments, complaints mechanisms, and dignity kits (including torches) for persons at high risk of GBV, 
and mainstreaming across clusters.

3   Targeted caseloads include: missing, unaccompanied, and separated children; children associated with armed forces and armed groups; survivors of GBV; persons at significant risk of 
GBV; persons in need of mental health/psychosocial support; persons with disabilities and the elderly
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 WATER, SANITATION & hyGIENE 

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe 
targeted

1. Sustain access to 
water, sanitation and 
hygiene promotion 
services to the 
vulnerable population 
affected by conflict, 
disease outbreaks, acute 
malnutrition and floods.

SO1 & 2 Number of  people (disaggregated by gender) with sustained 
access to safe water supply (15 litres/ person/day). 

Number of  people (disaggregated by gender) with sustained 
access to improved sanitation & environment (HH/Community 
Latrines). 

Number of  people (disaggregated by gender) reached by 
Hygiene Promotion Messages.

500,000 500,000 

200,000 

500,000

2. Re-establish and 
improve access to water, 
sanitation and hygiene 
promotion services to 
the vulnerable population 
affected by conflict, 
disease outbreaks ,acute 
malnutrition and floods.   

SO1 & 2 Number of  people (disaggregated by gender) reached with 
access to safe water supply (15 litres/ person/day) through re-
establishment/rehabilitation/ construction of  water points.  

Number of  people (disaggregated by gender) provided access 
to improved Sanitation through re-establishment/ rehabilitation/
construction of  sanitation facilities (HH/Community Latrines).

Number of  people(disaggregated by gender) reached with 
hygiene education messages and awareness raised.

4,269,620  1,800,000 
 

800,000 

2,370,458

3. Enhance emergency 
WASH capacities of local 
communities, authorities 
and partners.

SO2 & 3 Number of  community members (disaggregated by gender) 
trained on emergency water, sanitation and hygiene subjects.

Number of  sector staff  (disaggregated by gender) trained on 
emergency water, sanitation and hygiene subjects.

Number of  training sessions conducted.

10,000  

2,500 

5,000

1,000  

500 

1,000

 COORDINATION AND COMMON SERvICES 

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS

1. Ensure optimally 
principled, efficient, 
effective  and prioritized 
life-saving humanitarian 
response

SO1 % of  humanitarian partners satisfied with OCHA-supported coordination mechanisms, including in deep 
field locations.

% of  NGO Forum members indicating satisfaction with support to common NGO policy and advocacy 
initiatives.

% of  humanitarian response plan-mobilized resources allocated to quality gender responsive projects.

% of  pooled fund disbursements to top priorities as identified in the HRP.

% of  HCT and ICWG action points followed-up (at both capital and field-level).

# of  multi-sectoral assessments undertaken to inform prioritized humanitarian response.

2. Enable humanitarians 
to deliver despite the 
challenges

SO1 & 3 % of  NGO Forum members indicating satisfaction with security information sharing and coordination 
functions

# of   hard-to-reach/volatile locations for which security risk assessments are completed.

# of  humanitarian partners benefiting from Light-Base Camps in deep field locations.

# or multi-hazard contingency plans (at capital and sub-national level) prepared and revised every six 
months.

# of  relocations or medical evacuations conducted as needed.

3. Increase 
accountability to 
affected people

SO2 # of  people reporting increase in satisfaction with humanitarian services through pilot complaints 
mechanism.

# of  affected communities inputting into the HNO / HRP.
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 lOGISTICS 

Sector objective Primary 
Strategic 
objective 
contributed to

indicatorS

1. Provide logistics 
coordination, support 
and technical advisory 
services to the 
humanitarian community 
carrying out the 
emergency response.

SO1 # of  organizations utilizing logistics and coordination services.

# of  information products shared with partners.

Annual performance survey for Logistics Cluster and UNHAS by National and International users. 

2. Provide logistics, 
cargo and passenger 
air services to the 
humanitarian community 
to address the needs of 
the affected population.

SO1 # of  SRFs executed per month.

Amount of  storage space made available (m2).

# of  passengers transported per month.

Amount of  light cargo transported by UNHAS per month.

# of  humanitarian medical evacuations per month.

3. Provision of 
infrastructure works to 
ensure humanitarian 
community is able 
to access affected 
populations.

SO1 % of  infrastructure works completed as tasked by the Logistics Cluster.

 REFuGEE RESPONSE 

refugee reSPonSe 
PLan objective

Primary 
Strategic 
objective 
contributed to

indicatorS PeoPLe  
in need

PeoPLe  
targeted

1. Ensure adequate 
access to life-saving, 
basic services and 
assistance for refugees 
and asylum seekers in 
South Sudan. 

SO1 Percentage of  refugees receiving multi-sectorial life-saving and 
basic assistance in camp and outside camp settings. 

302,809 302,809

2. Ensure effective 
protection of refugees 
and asylum seekers in 
South Sudan, with a 
specific attention to the 
most vulnerable.

SO2 Percentage of  refugees having access to protection services 
and interventions.

302,809 302,809

3. Continue to improve 
coping capacities of 
refugees and host 
communities.

SO3 Percentage of  households participating in activities to promote 
productive coping capacities. 

302,809 75,000  


