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Rohingya Response WASH Sector Gender Policy

Introduction

The rational for integrating a gender perspective into the activities of the WASH Sector in Cox’s Bazar lies in the humanitarian mandate of the Sector, to alleviate human suffering without discrimination. Gender equity ensures that there is no sex-based discrimination in the allocation of resources or benefits. Equal access to services will be ensured for all.

The purpose of this policy is to define the main approach for the WASH Sector on how to address gender issues within the Sector.

Scope
While recognizing that much of the current discrimination (conscious and unconscious) in the sector is against women choses to focus on a gender approach. Gender refers to the roles, responsibilities, needs, interests and capabilities of both men and women. In Rohingya Society these roles are deeply engrained. The term “gender” is not intended to replace the term “sex” which refers specifically to biological differences. Men, Women and Others play different roles in Rohingya Society and accordingly have different needs. A gender perspective is required to ensure that men’s and women’s specific needs, vulnerabilities and capacities are recognized and addressed.

This policy establishes the basis for the WASH Sector and individual Sector Partners to ensure that the Gender differences are taken into account and dealt with in relation to the implementation of the Joint Response Plans including preparedness for AWD outbreaks, Monsoons and Cyclones.

Statement
With regards to gender issues the WASH Sector and Sector Partners in CXB undertake to ensure that all men women and others will benefit equally, in accordance with their different needs and with the input and equal participation of men women and others at all levels of the response.
The response will increasingly utilize inputs from all segments of the community to ensure that all benefit equally. Consultations will be done according to the Sector Standard Operation Procedure to improve access to user-friendly toilets, bathing facilities and water points and hygiene improvement service.
Sector partners are committed to taking the necessary steps towards achieving this while recognizing that, displacement, disease out breaks, landslides, flooding and cyclones can affect men and women differently. The integration of a gender perspective into the response is an important step towards achieving the WASH Sector’s Humanitarian mission to improve the lives of the most vulnerable. The full participation of both men and women in all aspects of the response will not only ensure gender equity but will also increase the efficiency and effectiveness of the WASH response. Responsibility
The Senior Management of each WASH Sector partners commit to:
· Strive to achieve gender parity at all levels of our own programme staff. 

· Ensuring equal opportunities among female and male staff members and volunteers in recruitment, promotion, benefits, training and working conditions.

· Increasing awareness and skills of staff and volunteers in understanding the social differences between men and women when designing, implementing, monitoring and evaluating programmes

· Conducting a systematic review of the institution’s procedures to put in place gender analysis as part of programming and/or improving existing systems.

· Ensuring a gender balance in the different levels of the structure within their organizations, in particular to involve more women in decision making processes at all levels.

· Assessing the implications of their organizations policies and decisions making sure that each project within the response are gender sensitive.
To achieve this every WASH partner, including the Coordination Unit, shall:

· Use a gender lens while undertaking the needs assessment and situation analysis to identify gender-related WASH barriers, bottlenecks and opportunities to overcome them. For all barriers and bottlenecks, it is important to make sure that the most marginalized are identified. Ensure
 that data on beneficiaries is disaggregated by sex for the needs assessment and programme planning, and gender analysis is integrated into the programme design, delivery, monitoring and evaluation
.

· Ensure that reporting and accountability mechanisms for activities and results in gender mainstreaming are put in place. This includes performance evaluations, budget allocation analysis and actions to ensure the full participation of men women and others on an equal and meaningful basis in all WASH activities as all levels.

· Given the strong link between WASH and gender-based violence in this response the WASH sector undertakes to develop a detailed joint strategy with the GBV sub-Sector for mitigating this risk. 

· Ensure sufficient flexibility in the response to cater for different circumstances and different needs of men, women and others.

· Utilize the AFA WASH team checklist in reviewing projects for funding to ensure that these projects are gender neutral and inclusive. 
Given the current inequities that exist in the WASH response WASH Partners further undertake to:

· Identify and implement all required activities to achieve the gender related objectives of the WASH response immediately.

· Introduce comprehensive MHM services to new and existing WASH facilities. In particular we will ensure that WASH facilities are well adapted for female needs.

· Communication materials will be developed with input from women and girls.

· Improve women and girls job skills and purchasing power.

· Prevent WASH related violence against women and girls.

· Ensure female participation in positions of authority to improve the functioning of water systems and hygiene improvement.

Conclusion 
Given the importance of WASH both as a contributor and precursor to gender equity the WASH sector remains committed to ensuring it is considered in all aspects of our programming.
� Specific barriers in this response include, masculine and feminine ideas and expectations, control of resources and decision making, access to knowledge, information and technology, lack of safety and mobility and excessive time burden and dual responsibilities for women and girls.�


� Monitoring data will be used to develop corrective action to ensure that all refugees are benefiting equally.






