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WASH Cluster Ukraine
CCPM Workshop Agenda
15th June 2016 – Sieverodonetsk

Participants list
	Organisation
	Name

	ACF
	Yulia Yanchenko

	ADRA
	Elena

	Mercy Corps
	Mugur Dumitrache

	NRC
	Vitaliy Yefimenko

	PIN
	Ruslan

	Vostok SOS
	Yevhenii Vasyliev



Objectives of the Session
The specific objectives of the meeting are to: 
(i) Contextualise the findings of the initial survey
(ii) Capture examples of achievements, strengths, weaknesses and challenges not captured in the survey
(iii) Agree priority actions to improve coordination
(iv) Identify opportunities, constraints, and requests for support

Agenda
1) Introduction
a. Introducing the people in the room, how long and how active are they in the cluster?
b. Introduction to the cluster, core functions, Ukraine Cluster
2) Achievements and Strengths
a. What are the key achievements and strengths in the sub-cluster for this year?
3) Challenges and Constraints
a. What are the key challenges and constraints in the sub-cluster for this year?
4) [bookmark: _GoBack]Survey feedback
a. Which areas are strong, which are weak?
5) Actions and focus areas for future
a. Summarise the key challenges and areas for improvement
b. Identify key actions to improve coordination
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