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EXECUTIVE SUMMARY 
 Do you want / need one?


[bookmark: _Toc454828850]INTRODUCTION
[bookmark: _Toc454828851]Background
Fiji National Disaster Management Office (NDMO) has been leading the emergency response providing overall coordination and facilitating central planning and funding efforts. The National Emergency Operations Centre (NEOC) was also activated to provide …... (Sentence on role of NEOC) 
The Fiji National Cluster system was adopted in late December 2012 during the TC Evan response, with a focus on preparedness during non-response periods. . There are currently eight active clusters: Water, Sanitation & Hygiene (WASH), Shelter, Education, Health& Nutrition, Logistics, Safety & Protection, Food Security & Livelihoods, and Emergency Telecommunications. 	Comment by Helen Hawkings: Currently reads like a 12 year old’s English project.. need to refine tomorrow!
The Fiji WASH Cluster is led by the Ministry of Health and Medical Services (MoHMS) and co-led by UNICEF. Following the passing of the category 5 Tropical Cyclone Winston (TC Winston) – which which hitstruck Fiji on February 20th  and 21st,  February killing 42 people and displacing over 60,000 people – the , the Fiji WASH Cluster (WC) rapidly organized the first TC Winston WC meeting on February 23rd, with. 18 organisations were represented. A total of 
Fiji National Disaster Management Office (NDMO) has been leading the emergency response providing overall coordination and facilitating central planning and funding efforts. The National Emergency Operations Centre (NEOC) was also activated. (Sentence on role of NEOC) 24 organisations have regularly attended WASH Cluster meetings and engage in WASH Cluster Coordination.
Funding for the initial response was received through the 3-month Flash Appeal – which came to an end on 21 May 2016 – and a Post-Disaster Needs Assessment (PDNA) has recently been finalised. This CCPM process seeks to capture and capitalise on lessons learnt to guide the cluster in its future work and priorities. received through the Flash appeal..
[bookmark: _Toc454828852]Methodology 
The CCPM is a self-assessment process which enables all cluster partners and coordinators to jointly identify strengths and weaknesses of the cluster’s performance, and to jointly prepare an action plan detailing essential improvements. Cluster members and coordinators rank seven key coordination functions and monitor the performance of cluster coordination at country level.
The Fiji WASH Cluster CCPM process comprised of four steps:
1. Completion of online coordination performance questionnaires by the Cluster Coordination team and Cluster partners. A simplified questionnaire was prepared for Fiji, (rather than the full formal CCPM questionnaire), which sought to determine respondents’ level of agreement with statements concerning the same core coordination functions assessed by the CCPM, and can be found in Appendix III. The Cluster Coordination team completed the same survey to allow comparison of respondent results and elicit discussions. In addition, respondents were encouraged to provide comments explaining their selection. Did you use the automated system to compile survey data and produce the Preliminary Cluster Coordination Performance Report? which includes a colour coded analysis of the six core functions and on accountability to affected population. Ten? responses were received including the WCC team’s response. This preliminary performance analysis provided a basis for the discussion with partners to agree on an action plan for strengthening the cluster’s performance.	Comment by David Alford: No – we used same score concept but no need for their weighting system as we didn’t use the multiple questions…..
2. Cluster analysis, review and action planning - The results of the online surveys were presented alongside the findings of a recent capacity assessment of Cluster partners, which also identified coordination and technical issues and priorities for recovery during the WASH Cluster Meeting on June 21st. A half-day workshop followed the Cluster Meeting seeking to unpack the various perspectives, strengths and weaknesses around the core coordination functions. This led to the identification of actions to improve performance and entities responsible for follow up. 16 people participated in the workshop…
3. Preparation of the CCPM report by the Fiji WASH Cluster Coordination team. The results and this report will be shared online and discussed at the next cluster meeting for a final validation.
4. Follow up and regular monitoring. Once validated, the report will be shared with national authorities, other Fiji clusters, the Pacific Humanitarian Team and the Global WASH Cluster SAG. The Fiji WASH Cluster Coordinator will monitor the implementation of the Action Plan at regular intervals, reporting to the HCT/ PHT – not sure who is accountable? on progress.
[bookmark: _Toc454828853]Objectives
The Fiji mini CCPM sought to:
· Capture examples of achievements, strengths, weaknesses and challenges
· Reach agreement on priority actions to improve coordination
· Identify areas needing extra support from HCT, Global WASH Cluster or Cluster 
It is hoped that this exercise will help the Fiji WASH Cluster to coordinate and fulfil the core cluster functions more efficiently and effectively, meet the needs of cluster members and demonstrate improved accountability to people affected by TC Winston.
[bookmark: _Toc454828854]Structure of Document 
This report is structured around the main outputs of the CCPM exercise and workshop:
I. The various cluster coordination performance ratings, these include: the cluster coordination unit; respondent cluster members; the overall average rating pre-workshop; and the final rating following the workshop. 
II. Workshop outputs from discussions around the strengths and weaknesses of each function, and its rating.
III. Workshop outputs in the form of initial action points and responsible parties to improve performance
IV. 
V. The final section draws on survey comments and workshop outputs to summarise the issues flagged and provide a nascent cluster work plan, prioritized by the final workshop rankings. See tale in the conclusions section.	Comment by Helen Hawkings: I love co-writing reports with people who use words I wouldn’t have thought of!
The annexes provide more detailed workshop materials and the questionnaire used. 
[bookmark: _Toc454828855]Linkages to future events
The complementary CCPM and Capacity Assessment exercises will feed into a WASH Cluster workshop planned for July 2016 to strengthen national and sub-national coordination. 



[bookmark: _Toc454828856]FINDINGS
[bookmark: _Toc454828857]Overall Rating of Coordination Functions

The table below illustrates the ratings of the cluster coordination team, the cluster partners, and the overall rating representing an average across respondents:. 

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	1.1 Provide a platform to ensure that service delivery is driven by the agreed strategic priorities
	Satisfactory
	good
	good
	Good

	1.2 Develop mechanisms to eliminate duplication of service delivery
	Needs follow-up
	good
	Satisfactory
	Satisfactory

	2.1 Needs assessment and gap analysis (across other sectors and within the sector)
	Not sufficiently addressed
	good
	Satisfactory
	Needs follow-up

	2.2 Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues
	Needs follow-up
	Satisfactory
	Satisfactory
	Satisfactory

	2.3 Prioritization, grounded in response analysis
	Satisfactory
	good
	good
	Satisfactory

	3.1 Develop sectoral plans, objectives and indicators directly supporting realization of the HC/HCT strategic priorities
	Satisfactory
	good
	good
	Good

	3.2 Application and adherence to existing standards and guidelines
	 Satisfactory
	good
	good
	Satisfactory

	4.1 Identify advocacy concerns to contribute to humanitarian messaging and action
	Satisfactory
	good
	good
	Satisfactory

	4.2 Undertake advocacy activities on behalf of cluster participants and the affected population
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory

	Monitoring and Reporting
	Not sufficiently addressed
	Satisfactory
	Satisfactory
	Satisfactory

	Contingency Planning
	Needs follow-up
	good
	Satisfactory
	Satisfactory

	Accountability to affected population
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory



The cluster coordination team’s self-rating was consistently lower than the initial member rankings and highlighted perceived priorities with regards to:
· Assessment and information management
· Analysis of response information to identify gaps and eliminate duplication
· Contingency planning
Cluster partners however provided an initially positive review, noting areas for improvement in:
· Information management and the Identification of gaps
· Undertaking advocacy activities for cluster partners and affected populations
· Supporting accountability to affected populations
Following the workshop, the WASH Cluster has identified several areas that could be improved, with a priority on strengthening needs assessment and gap analysis. Nonetheless a number of areas with room for improvement were identified through the exercise, and are summarised in the Recommendations and Conclusion section.

[bookmark: _Toc454828858]ANALYSIS
[bookmark: _Toc454828859]Ratings by Coordination Functions
The following tables represent the strengths and weaknesses of performance in the core coordination functions as agreed during the CCPM workshop group work discussions. 
	SUPPORTING SERVICE DELIVERY

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	1.1 Provide a platform to ensure that service delivery is driven by the agreed strategic priorities
	Satisfactory
	Good
	good
	Good


	Strengths
	Weaknesses

	Adequate frequency of meetings which adjusted from weekly to fortnightly - chaired by MoHMS and and UNICEF

Satisfied with information shared.
Use of Google drive to share documents
	The platform allowed for information exchange but was less effective for joint decision making




	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	1.2 Develop mechanisms to eliminate duplication of service delivery
	Needs follow-up
	Good
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	WinS filled in spreadsheet from MoE?
Consolidated 4Ws shared (but late in response)
Under WinS, will flag partners to connect where there is a risk of.
	Information is incomplete with some key players not participating/ sharing data

Confusion around 4Ws matrix and how data is entered, how organisations see themselves eg Where does WHO fit? Is MoH represented? Funding agency or implementing agency– needed guidance on completion of 4Ws
Need to highlight areas of concentrated activities and promote gaps in response
Members need good data updated, and having right representative at meetings
Each organisation needs a data manager
Lack of awareness on existence of consolidated 4Ws data until recently
Weak subnational coordination
Information flow between national - sub-national levels needs strengthening



	INFORMING STRATEGIC DECISION-MAKING

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	2.1 Needs assessment and gap analysis (across other sectors and within the sector)
	Not sufficiently addressed
	Good
	Satisfactory
	Needs follow-up


	Strengths
	Weaknesses

	Input of WinS survey pre-Winston – (Rapid Mobile Phone - RAMP) - enabled rapid detailed data collection from initial damage assessment under asset monitoring unit
Many agencies have developed RAMP surveys
	Lack of standard baseline survey formats
Lack of shared baseline survey formats between agencies
Lack of information sharing within the cluster and from NDMO/PAs


	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	2.2 Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues
	Needs follow-up
	Satisfactory
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	Sanitation gap was identified early
WASH cluster moved early to develop the sanitation compendium for shared knowledge amongst partners
Developed Sanitation and Drinking Water Quality Working groups
Build back safer principles promoted by WASH cluster
Vulnerability criteria to drive distribution of items by UNICEF based on shelter cluster criteria

Cluster Capacity Assessment carried out
	Disaggregation of gaps (water; sanitation; hygiene promotion; NFIs) would have been beneficial
Lack of timely, reliable, comprehensive needs assessment data made identification of gaps more difficult



	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	2.3 Prioritization, grounded in response analysis
	Satisfactory
	Good
	good
	Satisfactory


	Strengths
	Weaknesses

	Rapid needs assessments have driven prioritisation of response within organisations (but not as WC collectively)
	Lack of needs/ gap information made joint analysis challenging



	PLANNING & STRATEGY DEVELOPMENT

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	3.1 Develop sectoral plans, objectives and indicators directly supporting realization of the HC/HCT strategic priorities
	Satisfactory
	Good
	good
	Good


	Strengths
	Weaknesses

	Cluster prepared HAP. Response plan included indicators and activities.

Inclusive process

Platform allowed for indicators to be modified as information gaps were filled/ context changed

Funding determined with partners, allocation under jointly agreed criteria and prioritization.

Good inter-sectoral coordination with shelter and education

Clusters complemented Government / focused on areas not covered by the Govt.
 
Regular tracking the status of Flash Appeal and sharing information

Child protection, disability, gender and health included in Cluster meeting presentions and guidelines
	HAP not picked up by HC but it provided WC with basis for WC strategy.

Organisations had exit strategies but no Cluster Exit strategy was developed

Number of WASH partners was insufficient to cover all gaps

Early recovery not included in response plan


	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	3.2 Application and adherence to existing standards and guidelines
	 
	Good
	good
	Satisfactory


	Strengths
	Weaknesses

	Good technical guidelines and standards were produced and shared (WASH Kit contents, Hygiene promotion messaging, Drinking water quality and sanitation
	Could have been produced as part of preparedness activities

No monitoring of adherence to standards



	ADVOCACY

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	4.1 Identify advocacy concerns to contribute to humanitarian messaging and action
	Satisfactory
	Good
	good
	Satisfactory

	4.2 Undertake advocacy activities on behalf of cluster participants and the affected population
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	WASH Cluster views taken into account
	No cluster advocacy plan in place



	MONITORING & REPORTING

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	Monitoring and Reporting
	Not sufficiently addressed
	Satisfactory
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	4W quantitative indicators developed
	No qualitative monitoring tools or indicators developed by cluster

No monitoring and evaluation plan developed



	CONTINGENCY PLANNING

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	Contingency Planning
	Needs follow-up
	Good
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	Contingency Plan developed in 2013

Contingency stocks in place in the region and at national level (consider decentralising small amount of key items)
	No discussion on contingency planning / contingency plan by cluster



	ACCOUNTABILITY TO AFFECTED POPULATION

	 
	CC_Rating
	PP_Rating
	Overall_Rating
	Final Rating

	Accountability to affected population
	Satisfactory
	Satisfactory
	Satisfactory
	Satisfactory


	Strengths
	Weaknesses

	Individual agencies have feedback mechanisms ie. Oxfam complaints box

UNICEF, OXFAM (Care is planning) have carried out post distribution monitoring

Protection issues included in Cluster Guidelines
	No cluster accountability framework in place






[bookmark: _Toc454828860]WORK PLANNING
[bookmark: _Toc454828861]Initial Cluster Work planning
From the group work outlined above, potential action points and responsible parties were identified to improve performance. These represent an initial workplanning and proposed responsible parties, and should be built on and validated with the wider cluster as part of a workplanning exercise. 
NB: Prioritised work planning? Some sections don’t have actions….
Information in Red are recommendations added by WC team and need to be discussed with cluster members
	SUPPORTING SERVICE DELIVERY	Comment by Helen Hawkings: Should we add a column with timeframe and extra resources required to be added at next cluster meeting?	Comment by David Alford: Looks good
	

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	1.1 Provide a platform to ensure that service delivery is driven by the agreed strategic priorities

"The WASH Cluster provides a functional platform for effective coordination of the emergency WASH response"
	Promotion of website address and updates with all emails.
	Fiji WASH Cluster Coordinator
	Ongoing

	
	Something to aid joint decision making?
	
	

	
	Prepare briefing for DPOs, DOs on national coordination mechanisms and their role in the cluster system
Share with National WC members
	NDMO
	September 2016

	
	Nominate and train sub-national coordinators and prepare  training follow up plan to support participants
	MoHMS/ UNICEF
	August 2016

	
	Review WASH Cluster TORs to include subnational coordination
	Cluster members led by WCC
	August 2016 (At WCC workshop)

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	1.2 Develop mechanisms to eliminate duplication of service delivery

"Information shared through the WASH Cluster has improved my understanding of who is doing what where in WASH"

	As preparedness activity prepare 4 W matrix and standard indicators and train WASH Cluster members on how to report
	IMO/WCC 
	Before November 2016

	
	Consolidate and share 4Ws from early in response
	WC IM
	Next emergency

	
	Each organization nominates agreed focal point for Information management when emergency is declared
	WC Members
	Next emergency

	
	Share planned activities including geographical locations with cluster so that they can be mapped
	WC Members
	At each phase of an emergency; emergency response planning; recovery planning..

	
	Continue to share regular updates of consolidated database
	WC IM/ WCC
	Ongoing

	
	Include DPOs and DOs in the WASH Cluster mailing list/ or Prepare sub-national mailing list to share information
	WCC
	August 2016

	
	Share and discuss key information/ data at sub-cluster task force meetings
	Taskforce members
	Ongoing



	INFORMING STRATEGIC DECISION-MAKING

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	2.1 Needs assessment and gap analysis (across other sectors and within the sector)

"Assessment analysis collected/shared by the WASH Cluster provides information useful to my organization's programming"
	Prepare Universal RAMP surveys at government level eg  KOBO Toolbox
	  Govt. agencies
	 ??

	
	Continue to work with the Ministry of Education and Ministry of Health on RAMP surveys
	  WCC/ Taskforces/ UNICEF
	

	
	Organise WORKSHOP to agree on standard survey formats/ question
	  WCC and WC members
	October 2016

	
	Develop mapping system so agency assessment plans can be mapped to identify gaps/ avoid duplication 	Comment by Helen Hawkings: What did you think of the mapping tool I sent you that Chandra developed?	Comment by David Alford: It could go one step further to tell you which are the 1-3 agencies working in each Tikina…
	WC IMO
	August 2016

	
	Pilot electronic data collection tools and ensure sufficient availability of phones/ tablets at divisional level
	WC Members/ MoHMS/ UNICEF
	October 2016

	2.2 Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues.

"The WASH Cluster coordination platform allows us to identify and address response gaps and obstacles in the WASH response"
	Use inter-cluster meeting for discussions of such themes as build back safer, universal access
	WCC 

	

	
	In collaboration with all partners, initiate a discussion on how to improve methodologies and process for gap analysis 
	WCC at WASH Cluster meeting/ At WCC workshop

	September 2016

	
	Support Health Cluster carry out study of impact of TC Winston on malnutrition in children under 2 
	MoHMS/ WHO/ WC members

	

	2.3 Prioritization, grounded in response analysis
"WASH Cluster coordination platform assists in the identification of critical WASH response priorities"
	Review lessons learnt from past emergencies and prepare document of key lessons learnt that can be shared at 1st WC meeting at next emergency
Improve basic tools and processes eg..David
	All 

	  July 2016



	PLANNING & STRATEGY DEVELOPMENT

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	3.1 Develop sectoral plans, objectives and indicators directly supporting realization of the HC/HCT strategic priorities
"The WASH Section in the Flash Appeal sufficiently identifies response priorities and strategic objectives, including inter-sectoral synergies"
	Define Exit Strategy
	Fiji equivalent of the SAG
	

	3.2 Application and adherence to existing standards and guidelines

"WASH Cluster partners have agreed and applied relevant standards that ensure quality response (for example, litres/person/day, hygiene kit content)"
We didn’t include 3.3
	Add attachment to National Standards for untreated rural water schemes
	??
	



	ADVOCACY

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	4.1 Identify advocacy concerns to contribute to HC and HCT messaging and action
"The WASH Cluster coordination has provided a useful platform to implement common advocacy activities on behalf of partners and the affected population"
	Develop advocacy plan and continue to promote universal access to safe WASH services and the build back better principle	Comment by Helen Hawkings: Does the GWC have any guidance docs on advocacy?	Comment by David Alford: Not worth mention apparently, though I think I have some good examples somewhere

	
	

	4.2 Undertaking advocacy activities on behalf of cluster participants and the affected population

"The WASH Cluster coordination has provided a useful platform to implement common advocacy activities on behalf of partners and the affected population"
	
	
	



	MONITORING & REPORTING

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	5.0 Monitoring and reporting the implementation of the cluster strategy and results; recommending corrective action where necessary
"The WASH Cluster's response monitoring indicators capture core activities in a useful manner"
	 As part of preparedness activities; prepare a draft monitoring and evaluation framework including qualitative and quantitative indicators which can be revised/ adapted when needed in an emergency response



	  WCC/ UNICEF
	  Could be included in WCC workshop



	CONTINGENCY PLANNING

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	

“Organizations responding in WASH have a good understanding of contingency response needs and preparedness actions"
	Review and update contingency plan
Share at subnational down to community level
Discuss how members can collectively prepare for next hurricane season
	All – led by WCC/ UNICEF
WCC/ Subnational focal points

WCC include on WC meeting agenda 
	November 2016
November 2016

October 2016



	ACCOUNTABILITY TO AFFECTED POPULATION

	
	Action Points
	Responsible
	Timeframe/ Additional support required

	7.0 "Beneficiaries of WASH responses have the opportunity to input into and feedback on direct assistance received (such as hygiene kits; services in evacuation centers; etc)"
	Prepare guidance note/ minimum standards (share GWC accountability tools)
	WCC/ UNICEF
	January 2017






[bookmark: _Toc454828862]RECOMMENDATIONS & CONCLUSION
The results of the survey and workshop suggest a wide range of potential areas with room for improvementactions. The initial workplanning from the CCPM workshop represents an initial identification of actions and an initial prioritisation.  These are a grouping of the points pulled from:
From a review of the: 
Ccomments in the survey; 
Ccore coordination function weaknesses; and 
Aaction pPoints, the table below represent a broad grouping of key issues. While the CCPM process has highlighted the need to focus on assessment and information management practices, these are inherently linked to other coordination functions, for example the role and strengthening of sub-national coordination hubs and the information that they might manage.

Except for what’s highlighted in yellow – in fact there might be a few other key steps + the possibility on drawing on Rose / REACH (the GWC’s assessment people)
They probably need to be reordered....
	
	

	Cluster Functioning / Strategic Operating Framework
	Define triggering	Comment by Helen Hawkings: Fiji has had a WC since 2012, I would say it’s more of when a national state of emergency is called…	Comment by David Alford: Right – in that case what would be the role of the cluster when not responding?
And what happens if the GoFJ decides not to declare an emergency?
Outline structure and interaction with GoF mechanisms	Comment by Helen Hawkings: Would this be covered in revised TORs?	Comment by David Alford: Potentially – a SOF in the traditional sense would include the ToRs, the ways of working, the technical guidelines / standards, the monitoring system, etc, etc, etc.
Define decision-making processes	Comment by Helen Hawkings: ?? 	Comment by David Alford: Comes from the workshop linked to comments like:
‘joint decision making’, and this phrase was I think taken directly from the action points…

I read it as: ‘how does the cluster take / validate / approve a decision for the collective?’. In many cases a representative SAG might support development, with all cluster members consulted for comments / sign-off on an advanced draft before it can be called ‘final’.
Define technical guidelines and standards
Define deactivation / exit strategy

	Information dissemination
	Promote website
Ensure mailing list kept up to date

	Contingency planning
	Seasonal update of contingency plan at all levels (national; sub-national; community)
Identify minimum preparedness activities to be undertaken seasonally

	Assessments
	Technical Working Group to agree on assessment objectives / questions to answer, and review existing tools, approaches, formats, etc. 
Workshop to agree on standard survey formats/ questions
Pilot mobile data collection

	
	Continue work with MoE / MoHMS on RAMP sruveys
Prepare Universal RAMP survey at GoF level

	
	Develop system so agency planned assessments can be mapped to avoid duplication

	Response monitoring
	Prepare standard indicators (linked to technical guidelines & standards)
Prepare 4W matrix (linked to analysis plan)
Training on definitions and usage seasonally (as part of contingency planning)

	
	Ensure geographic and sub-sectoral analysis
Provide interactive / web-based analysis

	Strengthening Sub-national coordination
	Briefing for DPO, DOs on coordination mechanisms and their role
Nominate and train sub-national coordinators and prepare follow up support plan
Use sub-cluster task forces to share response information

	Advocacy
	Develop advocacy plan and continue to promote universal access to safe WASH services and the build back better principle

	Inter-sectoral analysis
	Inter sectoral discussion on how to improve joint gap / response analysis

	Lessons-learnt	Comment by David Alford: Might need to reorder this table – either by priority or by temporal logic?
	Ensure capture of lessons learnt to be reviewed at the next 



Consequently, this CCPM exercises has highlighted key areas of action, and should be reviewed alongside the results of the capacity mapping exercises and other lessons from the TC Winston response, as part of a comprehensive cluster workplanning exercise that builds on the initial workplanning and direction of the CCPM workshop.
) 
[bookmark: _Toc454796126][bookmark: _Toc454797156]
[bookmark: _Toc454828863]ANNEX I: Survey Form
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Supporting Service Delivery
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	1.1 Provide a platform to ensure that service delivery is driven by the agreed strategic priorities
	Satisfactory
	good
	good


Comments
· Coordination and communication have both been extremely effective, from the first meeting until now the communications have been constant and highly beneficial.
· The platform allowed for exchange of information but less so joint decisions
· There is always a need for evidence-based knowledge that enables cross learning among WASH practitioners


Guiding Questions
	Are you satisfied with the frequency of Cluster meetings? 

 
	How frequently has your organization attended Cluster meetings? 
 

	How easy it it for you to travel to Cluster meetings? 

 
	How easy is it for you to speak in a language used at Cluster meeting discussions? 
 

	Does your organization make use of the Cluster website (e.g. on HumanitarianResponse.info?) 

 
	Overall, is the information your organization receives from the Cluster useful?
 

	Do you feel your Cluster meetings have the right mix of practitioners, managers, and technical staff)?

	Did your Cluster discuss its strategic priorities?

 




	 
	CC_Rating
	PP_Rating
	Overall_Rating

	1.2 Develop mechanisms to eliminate duplication of service delivery
	Needs follow-up
	good
	Satisfactory


Comments
· Yes [we are] now fully aware of the fact who is doing what (4W's) to avoid duplication and clash of the work/activities we do. This, only through the sharing of the 4W's and I think it was such a brilliant idea to adopt the 4W reporting system. 
· Yes the information given in the 4W and used in mapping has helped but the information is incomplete with some organisations not participating.
· The information on who does what and where could be enhanced by producing interactive maps or a webpage with emergency project info by each partner (e.g. Akvo RSR)


Guiding Questions
	Has the Cluster established a ‘Who does What Where When’ (4W) database (or an equivalent)?

 
	Did your organization contribute to it?



	Does the Cluster use the 4W database (or its equivalent) during discussions of operational gaps and overlaps?

	Has the Cluster’s 4W (or its equivalent) influenced your own organization’s operational decisions?  




Informing Strategic Decision Making
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.1 Needs assessment and gap analysis (across other sectors and within the sector)
	Not sufficiently addressed
	good
	Satisfactory


Comments
· No joint assessment and uncoordinated approach. Lack of information sharing by members. 
· UNICEF could use the WASH Cluster info to determine how and where we act as agent of last resort knowing that many agencies already work with their constituents and have preferred areas of interest or expertise
· Yes it terms of WASH Kits, we worked closely with the WASH Cluster group in identifying locations where the kits were not distributed. It helped us to choose locations nominated or identified by the WASH Cluster. 


Guiding Questions
	Has the Cluster agreed sectoral needs assessment tools?   

 
	Has your organization used those assessment tools? 



	Has the Cluster coordinated any sectoral needs assessments and surveys?  


	Did your organization participate?

 

	Has your organization conducted its own needs assessments or surveys?  

	Have you shared your results/your reports with the Cluster?





	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.2 Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues
	Needs follow-up
	Satisfactory
	Satisfactory


Comments
· Would have been good to identify gap in each section such as Water, sanitation, Wash in School, Hygiene Promotion 
· Rapid gap analysis carried out showed sanitation as a gap. Again lack of coordinated needs assessment data was a shortcoming. Recent capacity assessment carried out to inform recovery.
· The gaps were largely unknown throughout the first weeks of the response and the lack of a WASH needs assessment prevented identification of gaps in geographical areas or topics or concerns to cover. This needs further improvement as part of overall preparedness and contingency planning.
· The continuous feedback by WASH Cluster also prompted us to update our 4W's and report our activity and outreach results, communities visited, services delivered, distributed and performed. This way, the WASH Cluster was up to date and was well informed of the type of work we do and what exactly our outreach team did in WASH. 



Guiding Questions
	Has your Cluster identified factors affecting the emergency situation (situation analyses)?
	Did your organization participate?




	Have the Cluster’s situation analyses identified risks, needs, gaps, capacity to respond, and constraints?*  
	Have your Cluster’s situation analyses addressed any specific cross-cutting issues





	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.3 Prioritization, grounded in response analysis
	Satisfactory
	good
	good


Comments
· As the needs and gaps were largely unknown there was also a lack of joint analysis with the exception of separate working groups on sanitation, WinS etc
· By visually seeing what WASH work has been completed and currently taking place in villages/areas of Fiji has been very useful. This visual has eliminated the potential duplication of work, which would have occurred if these coordination platforms were not. 
· Lessons learnt from past events should progress future planning instead of repeating mistakes.


Guiding Questions
	Are the Cluster’s response priorities based on those analyses (of risks, needs, gaps, etc., and cross-cutting issues). 

	




Planning & Strategy Development
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	3.1 Develop sectoral plans, objectives and indicators directly supporting realization of the HC/HCT strategic priorities
	Satisfactory
	good
	good


Comments
· Cluster objectives discussed and agreed in early cluster meeting. All partners who prepared proposals for the Flash Appeal were included. Regular coordination with shelter, WASH in Schools task force set up with education and Health Communications sub-group integrated health and WASH messaging
· The Flash Appeal allowed for a consolidated picture of international support to be offered to Government of Fiji but was by far not the only or largest part of the response. Closer link of Flash and other appeals with government plans (HAPs) would be useful.


Guiding Questions
	Has the Cluster agreed a Cluster response plan? 


	Does the Cluster’s response plan include strategic objectives? 


	Does the Cluster’s response plan include activities? 


	Does the Cluster’s response plan include indicators? 


	Did your organization contribute to the Cluster’s response plan?


	Did the Cluster response plan take your organization’s contributions into account?

	Did the Cluster response plan guide your organization’s activities? 


	Does the Cluster’s response plan address any specific  cross-cutting issues?


	Does your Cluster’s response plan address early recovery?


	Have Cluster partners helped to identify deactivation criteria and a phase-out strategy for the Cluster?


	Did your organization participate in identifying those criteria?

	




	 
	CC_Rating
	PP_Rating
	Overall_Rating

	3.2 Application and adherence to existing standards and guidelines
	 Satisfactory
	good
	good


Comments
· Standards agreed and have generally been adhered to with some notable execptions 
· Standards were developed and advice provided on various topics. Unknown where and how these were applied.
· Yes the standards outlined in the Sphere head was quite detailed and the minimum standard was followed well. So yes WASH Cluster ensures transparency and equality in terms of hygiene  and sanitation. 


Guiding Questions
	Has your Cluster agreed technical standards?
	Has your organization agreed to use them? 



	Has your organization used them?

	




Advocacy
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	4.1 Identify advocacy concerns to contribute to humanitarian messaging and action
	Satisfactory
	good
	good


Comments
· The discussions within the cluster group have been proactive and our concerns within the cluster have been raised to other clusters/institutions were appropriate. 
· No plan in place but issues raised ie. pushing for sanitation to be included in priorities in the intercluster meetings. Advocated for cross cutting issues to be included in members work through presentations at Cluster meetings.
· Advocacy actions were undertaken on sanitation, gender and disabilities but not sure on how this filled operational gaps.
· [Cluster Coordinators] consulted relevant organizations for assistance.

	 
	CC_Rating
	PP_Rating
	Overall_Rating

	4.2 Undertake advocacy activities on behalf of cluster participants and the affected population
	Satisfactory
	Satisfactory
	Satisfactory


 Comments
· This is so important so we speak the same language and the level playing field when it comes to community awareness on hygiene and sanitation. I liked the fact that WASH Cluster coordinators did not hesitate to share and distribute the relevant robust IEC's on WASH.

· IEC outreach materials on WASH provided some degree of common messaging but not sure how gaps were covered and if tools were appropriate

Guiding Questions
	Have Cluster meetings discussed issues requiring advocacy?

	Did the Cluster take your organization’s views into account?   



	Has the Cluster agreed advocacy messages?  
	Did your organization participate in agreeing advocacy messages?   



	Has the Cluster undertaken advocacy activities?

	Did your organization participate in advocacy activities?



Monitoring & Reporting
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Monitoring and Reporting
	Not sufficiently addressed
	Satisfactory
	Satisfactory


Comments
· 4W quantative indicators developed early on. Would revise for future responses. No qualitative monitoring tools or indicators developed by the cluster.
· At least a framework was available and was used by a blend of Cluster members
· The indicators are key indicators, relevant and it is user friendly to monition our tracking.
· Sorry I haven't seen the monitoring and evaluation plan yet. 


Guiding Questions
	Has the Cluster agreed with its partners formats for monitoring and reporting needs? 

	Has your organization reported using those formats?



	Is information on needs that your organization sends to the Cluster reflected in Cluster bulletins and updates? 

	Has the Cluster agreed with its partners a format for monitoring and reporting partners’ activities?




	Has your organization reported using that format?

	Has the Cluster used the information reported to it to recommend taking corrective action? 



	Is information on activities that your organization sends to the Cluster reflected in Cluster bulletins and updates? 

	Has progress on the Cluster response plan been reported using agreed indicators?




	Have Cluster bulletins or updates regularly highlighted achievements, gaps and changing needs?
	Have Cluster bulletins and updates influenced your organisation’s decisions?





Contingency Planning
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Contingency Planning
	Needs follow-up
	Good
	Satisfactory



Comments
· WASH Cluster Cyclone Contingency plan prepared in 2013 shared with members, shared annual Fiji cyclone forecast and drought forecast with cluster but no follow up/ concrete strategic planning/ meeting took place at the start of the season. Contingency stocks in place. Networks in place.
· Communication has been constant and strong, early warning reports and notifications are being distributed on a regular basis. 
· Overall good quality of participants and agencies with the appropriate mandate and capacity
· This [point] should be discuss further in cluster meeting 



Guiding Questions
	Does a national contingency plan exist that addresses hazards and risks?

	Has your Cluster discussed the national contingency plan?



	Did your organization help to prepare or update the contingency plan?
	Do you understand your organization’s role if the plan is ever activated?



	Has the Cluster discussed what partners might do to strengthen the response capacity in country?
	Has the Cluster discussed taking action to strengthen response capacity in country?



	Has your Cluster shared and discussed early warning reports? 

	




Accountability to Affected PopulationsComments
· Needs analysis and feedback from the disaster locations post distribution of goods, have been acknowledged and suggestions have been taken into consideration. 
· Yes but mechanism is not clear should we link Communication with affected communities initiative (CWC)
· UNICEF field monitoring, Oxfam post distribution monitoring, cluster supply monitors. Started in month 3. Protection issues included in cluster guidelines.
· Not sure how this was facilitated as field monitoring only done late in the response and no idea on results of U-Report

	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Accountability to affected population
	Satisfactory
	Satisfactory
	Satisfactory




Guiding Questions

	Has the Cluster discussed with its partners how partners consult and involve all affected people (i.e. all women, girls, men and boys) at each phase of the emergency?
	Has your Cluster discussed with its partners how partners implement complaint mechanisms for affected people?




	Has the Cluster discussed with partners the protection of affected women, girls, men and boys from sexual exploitation and abuse? 

	Has your Cluster discussed with partners the key issues raised by affected people?   








ANNEX III: Survey Form
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"The WASH Cluster provides a functional platform for effective coordination of the emergency WASH response"

Coordination	1	2	3	4	5	0	1	0	Partner	1	2	3	4	5	1	5	3	



"Information shared through the WASH Cluster has improved my understanding of who is doing what where in WASH"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	4	3	



"Assessment analysis collected/shared by the WASH Cluster provides information useful to my organization's programming"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	4	4	



"The WASH Cluster coordination platform allows us to identify and address response gaps and obstacles in the WASH response"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	6	2	



"WASH Cluster coordination platform assists in the identification of critical WASH response priorities"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	3	5	



"The WASH Section in the Flash Appeal sufficiently identifies response priorities and strategic objectives, including inter-sectoral synergies"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	3	4	



"WASH Cluster partners have agreed and applied relevant standards that ensure quality response (for example, litres/person/day, hygiene kit content)"

Coordination	1	2	3	4	5	Partner	1	2	3	4	5	1	4	4	



"The WASH Cluster platform allows us to identify WASH advocacy concerns to raise with other institutions / clusters / etc"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	6	2	



"The WASH Cluster coordination has provided a useful platform to implement common advocacy activities on behalf of partners and the affected population"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	5	2	



"The WASH Cluster's response monitoring indicators capture core activities in a useful manner"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	3	5	1	



"Organizations responding in WASH have a good understanding of contingency response needs and preparedness actions"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	4	3	



"Beneficiaries of WASH responses have the opportunity to input into and feedback on direct assistance received (such as hygiene kits; services in evacuation centers; etc)"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	4	2	3	
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Cluster Performance Self-Assessment

Cluster Performance Self-Assessment
Dear Fiji WASH Cluster Member.

Thank you for taking the time to complete this Survey, and contribute to a review of our performance
in terms of coordination for the emergency WASH response.

The Survey below will ask you to rate you're level of agreement with 12 statements concerning
WASH coordination functions. The questionnaire can take as little as 5 minutes, although we would
encourage you to provide brief comments explaining your selections.

The information provided will inform a workshop to be held on Tuesday 21 June. Regardless of your
ability to participate in the workshop, your contribution through this brief survey will help to direct the
future work of our WASH Cluster in Fiji.

THANK YOU

1. Name of Organisation (Optional):

Supporting Service Delivery

To what extent do you agree/disagree with the following statements?

2. "The WASH Cluster provides a functional platform for effective coordination of the
emergency WASH response"
Relevant coordination mechanism linked to national systems at national and sub-national level,
with active engagement of the coordinator, and adequate participation by members
Mark only one oval.

I strongly disagree () ( ) () () () 1strongly agree

3. Any comments?
Brief description / reason behind your selection

4. "Information shared through the WASH Cluster has improved my understanding of who is
doing what where in WASH"
Cluster partner engagement in the regular mapping of presence and capacity (4Ws), and
information sharing across clusters for WASH in evacuation centers, health and education
facilities.
Mark only one oval.

I strongly disagree () () ( Y O ) Istrongly agree

https://docs .google.com/form s/d/1LYM 1L9r4KFFA9XmbZxwZ 7a82|HOOb9y 7IkIBsoR 3G3E/edit
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5. Any comments?
Brief description / reason behind your selection

Informing strategic decision-making for the response

To what extent do you agree/disagree with the following statements?

6. "Assessment analysis collected/shared by the WASH Cluster provides information useful
to my organization's programming"

Individual assessment / survey results are shared and / or carried out jointly as appropriate, and
provide information useful for the WASH response.
Mark only one oval.

1 2 3 4 5

| strongly disagree Q O Q C) O | strongly agree

7. Any comments?
Brief description / reason behind your selection

8. "The WASH Cluster coordination platform allows us to identify and address response
gaps and obstacles in the WASH response”

Joint analysis and information sharing through the WASH cluster allows the identification of
current and anticipated risks, needs, gaps and constraints.
Mark only one oval.

1 2 3 4 5

| strongly disagree O Q Q O O | strongly agree

9. Any comments?
Brief description / reason behind your selection

https://docs.google.com/forms/d/1LYM1L9r4KfFA9XmbZxwZ7a82IH OOb9y7IkI6soR 3G3E/edit
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10. "WASH Cluster coordination platform assists in the identification of critical WASH

1.

response priorities™

Joint analysis and information sharing through the WASH cluster support emergency response
planning and prioritisation.
Mark only one oval.

1 2 3 4 5

| strongly disagree Q O D O O | strongly agree

Any comments?
Brief description / reason behind your selection

Planning & Strategy Development

To what extent do you agree/disagree with the following statements?

12.

13.

14.

"The WASH Section in the Flash Appeal sufficiently identifies response priorities and
strategic objectives, including inter-sectoral synergies”

The WASH Response Plan identifies priority areas and activities, and shows synergies with
other sectors towards overall strategic objectives.
Mark only one oval.

1 2 3 4 5

| strongly disagree C) Q Q Q Q | strongly agree

Any comments?
Brief description / reason behind your selection

"WASH Cluster partners have agreed and applied relevant standards that ensure quality
response (for example, litres/person/day, hygiene kit content)"”

Standards and guidance for the WASH response are agreed to, adhered to and reported against.
Mark only one oval.

1 2 3 4 5

| strongly disagree C) Q O (:) D | strongly agree

https://docs.google.com/forms/d/1LYM1L9r4KfFA9XmbZxwZ7a82IH OOb9y7IkI6soR 3G3E/edit
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15. Any comments?
Brief description / reason behind your selection

Advocacy

16. "The WASH Cluster platform allows us to identify WASH advocacy concerns to raise with
other institutions / clusters / etc"

Advocacy concerns are identified with partners, including operational gaps, access and resource
needs.
Mark only one oval.

1 2 3 4 5
| strongly disagree O O D Q D | strongly agree

17. Any comments?
Brief description / reason behind your selection

18. "The WASH Cluster coordination has provided a useful platform to implement common
advocacy activities on behalf of partners and the affected population”

Common advocacy campaigns agreed and delivered across partners.
Mark only one oval.

1 2 3 4 5

| strongly disagree C) C) D Q C) | strongly agree

19. Any comments?
Brief description / reason behind your selection

Monitoring & Reporting

https://docs.google.com/forms/d/1LYM1L9r4KfFA9XmbZxwZ7a82IH OOb9y7IkI6soR 3G3E/edit
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20. "The WASH Cluster's response monitoring indicators capture core activities in a useful
manner”

Use of monitoring tools to track progress against the response plan, and any necessary
corrections identified.
Mark only one oval.

1 2 3 4 5

| strongly disagree Q O D O O | strongly agree

21. Any comments?
Brief description / reason behind your selection

Contingency Planning / Preparedness

22. "Organizations responding in WASH have a good understanding of contingency response
needs and preparedness actions"

National contingency plans identified and shared; risk assessments and analysis carried out;
multisectoral where appropriate; regular distribution of early warning reports.
Mark only one oval.

1 2 3 4 5

| strongly disagree Q Q Q D O | strongly agree

23. Any comments?
Brief description / reason behind your selection

Accountability to Affected Populations

24. "Beneficiaries of WASH responses have the opportunity to input into and feedback on
direct assistance received (such as hygiene kits; services in evacuation centers; etc)"
Disaster-affected people input into the organisation and implementation of the response;
agencies investigate and act upon feedback as appropriate.

Mark only one oval.

1 2 3 4 5

| strongly disagree D O C) O @ | strongly agree

https://docs.google.com/forms/d/1LYM1L9r4KfFA9XmbZxwZ7a82IH OOb9y7IkI6soR 3G3E/edit
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25. Any comments?
Brief description / reason behind your selection

Final Word...

26. Any further comments on our collective performance, or priorities for improvement?
What are our priority areas of improvement?

27. Any comments on the role of the cluster outside of an emergency response?
What are the minimum preparedness actions we need to collectively ensure?

28. Any feedback on the WASH Coordination Performance Survey?

Powered by
B Google Forms

https://docs.google.com/forms/d/1LYM1L9r4KfFA9XmbZxwZ7a82IH OOb9y7IkI6soR 3G3E/edit
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