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	CC_Rating
	PP_Rating
	Overall_Rating

	1.1 Provide a platform to ensure that service delivery is driven by the agreed strategic priorities
	Satisfactory
	good
	good


Comments
· Coordination and communication have both been extremely effective, from the first meeting until now the communications have been constant and highly beneficial.
· The platform allowed for exchange of information but less so joint decisions
· There is always a need for evidence-based knowledge that enables cross learning among WASH practitioners


Guiding Questions
	Are you satisfied with the frequency of Cluster meetings? 

 
	How frequently has your organization attended Cluster meetings? 
 

	How easy it it for you to travel to Cluster meetings? 

 
	How easy is it for you to speak in a language used at Cluster meeting discussions? 
 

	Does your organization make use of the Cluster website (e.g. on HumanitarianResponse.info?) 

 
	Overall, is the information your organization receives from the Cluster useful?
 

	Do you feel your Cluster meetings have the right mix of practitioners, managers, and technical staff)?

	Did your Cluster discuss its strategic priorities?

 




	 
	CC_Rating
	PP_Rating
	Overall_Rating

	1.2 Develop mechanisms to eliminate duplication of service delivery
	Needs follow-up
	good
	Satisfactory


Comments
· Yes [we are] now fully aware of the fact who is doing what (4W's) to avoid duplication and clash of the work/activities we do. This, only through the sharing of the 4W's and I think it was such a brilliant idea to adopt the 4W reporting system. 
· Yes the information given in the 4W and used in mapping has helped but the information is incomplete with some organisations not participating.
· The information on who does what and where could be enhanced by producing interactive maps or a webpage with emergency project info by each partner (e.g. Akvo RSR)


Guiding Questions
	Has the Cluster established a ‘Who does What Where When’ (4W) database (or an equivalent)?

 
	Did your organization contribute to it?



	Does the Cluster use the 4W database (or its equivalent) during discussions of operational gaps and overlaps?

	Has the Cluster’s 4W (or its equivalent) influenced your own organization’s operational decisions?  




Informing Strategic Decision Making
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.1 Needs assessment and gap analysis (across other sectors and within the sector)
	Not sufficiently addressed
	good
	Satisfactory


Comments
· No joint assessment and uncoordinated approach. Lack of information sharing by members. 
· UNICEF could use the WASH Cluster info to determine how and where we act as agent of last resort knowing that many agencies already work with their constituents and have preferred areas of interest or expertise
· Yes it terms of WASH Kits, we worked closely with the WASH Cluster group in identifying locations where the kits were not distributed. It helped us to choose locations nominated or identified by the WASH Cluster. 


Guiding Questions
	Has the Cluster agreed sectoral needs assessment tools?   

 
	Has your organization used those assessment tools? 



	Has the Cluster coordinated any sectoral needs assessments and surveys?  


	Did your organization participate?

 

	Has your organization conducted its own needs assessments or surveys?  

	Have you shared your results/your reports with the Cluster?





	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.2 Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues
	Needs follow-up
	Satisfactory
	Satisfactory


Comments
· Would have been good to identify gap in each section such as Water, sanitation, Wash in School, Hygiene Promotion 
· Rapid gap analysis carried out showed sanitation as a gap. Again lack of coordinated needs assessment data was a shortcoming. Recent capacity assessment carried out to inform recovery.
· The gaps were largely unknown throughout the first weeks of the response and the lack of a WASH needs assessment prevented identification of gaps in geographical areas or topics or concerns to cover. This needs further improvement as part of overall preparedness and contingency planning.
· The continuous feedback by WASH Cluster also prompted us to update our 4W's and report our activity and outreach results, communities visited, services delivered, distributed and performed. This way, the WASH Cluster was up to date and was well informed of the type of work we do and what exactly our outreach team did in WASH. 



Guiding Questions
	Has your Cluster identified factors affecting the emergency situation (situation analyses)?
	Did your organization participate?




	Have the Cluster’s situation analyses identified risks, needs, gaps, capacity to respond, and constraints?*  
	Have your Cluster’s situation analyses addressed any specific cross-cutting issues





	 
	CC_Rating
	PP_Rating
	Overall_Rating

	2.3 Prioritization, grounded in response analysis
	Satisfactory
	good
	good


Comments
· As the needs and gaps were largely unknown there was also a lack of joint analysis with the exception of separate working groups on sanitation, WinS etc
· By visually seeing what WASH work has been completed and currently taking place in villages/areas of Fiji has been very useful. This visual has eliminated the potential duplication of work, which would have occurred if these coordination platforms were not. 
· Lessons learnt from past events should progress future planning instead of repeating mistakes.


Guiding Questions
	Are the Cluster’s response priorities based on those analyses (of risks, needs, gaps, etc., and cross-cutting issues). 

	




Planning & Strategy Development
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	3.1 Develop sectoral plans, objectives and indicators directly supporting realization of the HC/HCT strategic priorities
	Satisfactory
	good
	good


Comments
· Cluster objectives discussed and agreed in early cluster meeting. All partners who prepared proposals for the Flash Appeal were included. Regular coordination with shelter, WASH in Schools teask force set up with education and Health Communications sub-group integrated health and WASH messaging
· The Flash Appeal allowed for a consolidated picture of international support to be offered to Government of Fiji but was by far not the only or largest part of the response. Closer link of Flash and other appeals with government plans (HAPs) would be useful.


Guiding Questions
	Has the Cluster agreed a Cluster response plan? 


	Does the Cluster’s response plan include strategic objectives? 


	Does the Cluster’s response plan include activities? 


	Does the Cluster’s response plan include indicators? 


	Did your organization contribute to the Cluster’s response plan?


	Did the Cluster response plan take your organization’s contributions into account?

	Did the Cluster response plan guide your organization’s activities? 


	Does the Cluster’s response plan address any specific  cross-cutting issues?


	Does your Cluster’s response plan address early recovery?


	Have Cluster partners helped to identify deactivation criteria and a phase-out strategy for the Cluster?


	Did your organization participate in identifying those criteria?

	




	 
	CC_Rating
	PP_Rating
	Overall_Rating

	3.2 Application and adherence to existing standards and guidelines
	 
	good
	good


Comments
· Standards agreed and have generally been adhered to with some notable execptions 
· Standards were developed and advice provided on various topics. Unknown where and how these were applied.
· Yes the standards outlined in the Sphere head was quite detailed and the minimum standard was followed well. So yes WASH Cluster ensures transparency and equality in terms of hygiene  and sanitation. 


Guiding Questions
	Has your Cluster agreed technical standards?
	Has your organization agreed to use them? 



	Has your organization used them?

	




Advocacy
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	4.1 Identify advocacy concerns to contribute to humanitarian messaging and action
	Satisfactory
	good
	good


Comments
· The discussions within the cluster group have been proactive and our concerns within the cluster have been raised to other clusters/institutions were appropriate. 
· No plan in place but issues raised ie. pushing for sanitation to be included in priorities in the intercluster meetings. Advocated for cross cutting issues to be included in members work through presentations at Cluster meetings.
· Advocacy actions were undertaken on sanitation, gender and disabilities but not sure on how this filled operational gaps.
· [Cluster Coordinators] consulted relevant organizations for assistance.

	 
	CC_Rating
	PP_Rating
	Overall_Rating

	4.2 Undertake advocacy activities on behalf of cluster participants and the affected population
	Satisfactory
	Satisfactory
	Satisfactory


 Comments
· This is so important so we speak the same language and the level playing field when it comes to community awareness on hygiene and sanitation. I liked the fact that WASH Cluster coordinators did not hesitate to share and distribute the relevant robust IEC's on WASH.

· IEC outreach materials on WASH provided some degree of common messaging but not sure how gaps were covered and if tools were appropriate

Guiding Questions
	Have Cluster meetings discussed issues requiring advocacy?

	Did the Cluster take your organization’s views into account?   



	Has the Cluster agreed advocacy messages?  
	Did your organization participate in agreeing advocacy messages?   



	Has the Cluster undertaken advocacy activities?

	Did your organization participate in advocacy activities?



Monitoring & Reporting
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Monitoring and Reporting
	Not sufficiently addressed
	Satisfactory
	Satisfactory


Comments
· 4W quantative indicators developed early on. Would revise for future responses. No qualitative monitoring tools or indicators developed by the cluster.
· At least a framework was available and was used by a blend of Cluster members
· The indicators are key indicators, relevant and it is user friendly to monition our tracking.
· Sorry I haven't seen the monitoring and evaluation plan yet. 


Guiding Questions
	Has the Cluster agreed with its partners formats for monitoring and reporting needs? 

	Has your organization reported using those formats?



	Is information on needs that your organization sends to the Cluster reflected in Cluster bulletins and updates? 

	Has the Cluster agreed with its partners a format for monitoring and reporting partners’ activities?




	Has your organization reported using that format?

	Has the Cluster used the information reported to it to recommend taking corrective action? 



	Is information on activities that your organization sends to the Cluster reflected in Cluster bulletins and updates? 

	Has progress on the Cluster response plan been reported using agreed indicators?




	Have Cluster bulletins or updates regularly highlighted achievements, gaps and changing needs?
	Have Cluster bulletins and updates influenced your organisation’s decisions?





Contingency Planning
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Contingency Planning
	Needs follow-up
	good
	Satisfactory



Comments
· WASH Cluster Cyclone Contingency plan prepared in 2013 shared with members, shared annual Fiji cyclone forecast and drought forecast with cluster but no follow up/ concrete strategic planning/ meeting took place at the start of the season. Contingency stocks in place. Networks in place.
· Communication has been constant and strong, early warning reports and notifications are being distributed on a regular basis. 
· Overall good quality of participants and agencies with the appropriate mandate and capacity
· This [point] should be discuss further in cluster meeting 



Guiding Questions
	Does a national contingency plan exist that addresses hazards and risks?

	Has your Cluster discussed the national contingency plan?



	Did your organization help to prepare or update the contingency plan?
	Do you understand your organization’s role if the plan is ever activated?



	Has the Cluster discussed what partners might do to strengthen the response capacity in country?
	Has the Cluster discussed taking action to strengthen response capacity in country?



	Has your Cluster shared and discussed early warning reports? 

	




Accountability to Affected Populations
	 
	CC_Rating
	PP_Rating
	Overall_Rating

	Accountability to affected population
	Satisfactory
	Satisfactory
	Satisfactory


Comments
· Needs analysis and feedback from the disaster locations post distribution of goods, have been acknowledged and suggestions have been taken into consideration. 
· Yes but mechanism is not clear should we link Communication with affected communities initiative (CWC)
· UNICEF field monitoring, Oxfam post distribution monitoring, cluster supply monitors. Started in month 3. Protection issues included in cluster guidelines.
· Not sure how this was facilitated as field monitoring only done late in the response and no idea on results of U-Report


Guiding Questions
	Has the Cluster discussed with its partners how partners consult and involve all affected people (i.e. all women, girls, men and boys) at each phase of the emergency?
	Has your Cluster discussed with its partners how partners implement complaint mechanisms for affected people?




	Has the Cluster discussed with partners the protection of affected women, girls, men and boys from sexual exploitation and abuse? 

	Has your Cluster discussed with partners the key issues raised by affected people?   




"The WASH Section in the Flash Appeal sufficiently identifies response priorities and strategic objectives, including inter-sectoral synergies"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	3	4	



"WASH Cluster partners have agreed and applied relevant standards that ensure quality response (for example, litres/person/day, hygiene kit content)"

Coordination	1	2	3	4	5	Partner	1	2	3	4	5	1	4	4	



"The WASH Cluster platform allows us to identify WASH advocacy concerns to raise with other institutions / clusters / etc"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	6	2	



"The WASH Cluster coordination has provided a useful platform to implement common advocacy activities on behalf of partners and the affected population"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	5	2	



"The WASH Cluster's response monitoring indicators capture core activities in a useful manner"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	3	5	1	



"Organizations responding in WASH have a good understanding of contingency response needs and preparedness actions"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	4	3	



"Beneficiaries of WASH responses have the opportunity to input into and feedback on direct assistance received (such as hygiene kits; services in evacuation centers; etc)"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	4	2	3	



"The WASH Cluster provides a functional platform for effective coordination of the emergency WASH response"

Coordination	1	2	3	4	5	0	1	0	Partner	1	2	3	4	5	1	5	3	



"Information shared through the WASH Cluster has improved my understanding of who is doing what where in WASH"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	2	4	3	



"Assessment analysis collected/shared by the WASH Cluster provides information useful to my organization's programming"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	4	4	



"The WASH Cluster coordination platform allows us to identify and address response gaps and obstacles in the WASH response"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	6	2	



"WASH Cluster coordination platform assists in the identification of critical WASH response priorities"

Coordination	1	2	3	4	5	1	Partner	1	2	3	4	5	1	3	5	



