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HYGIENE PROMOTION WORKING GROUP –KURDISTAN- IRAQ



	DATE
	JANUARY 2014

	CHAIRING
	Ministry of Health – Kurdistan (Department of Health education)
Co- chairing: UNICEF  (Hygiene Promotion specialist)

	Reporting to
	Sector Lead Agency  (UNICEF)

	Supporting by
	UNICEF and WHO??

	Partners
	ACF, DRC, NRC, PU-AMI, DoH Erbil, DoH Soulaimaniah, DoH Dohuk, French Red Cross, MSF-Swiss, WED, FPA, QANDIL, Save The Children, UNICEF anD WHO


1 Background: 

Until the 15th August 2013, 154 635 persons have been registered by UNHCR1 inside the Kurdistan Region, with only one camp open for refugees, Domiz in Dohuk Region currently housing 65,000 refugees. On the 15th of August 2013, the Kurdistan Regional Government authorities in northern Iraq rapidly opened secondary access and within 3 weeks an additional 56 780 people entered Iraqi Kurdistan. Since then, the influx of refugees has continued at an average of 1000 people per day, until the border closure due to political elections. The government has opened a number of spontaneous transit sites and identified permanent settlement sites for refugees which are anticipated to remain in Kurdistan for the foreseeable future. 

Erbil, currently has 4 sites. Dohuk governorate is seeing the greatest rates of spontaneous transit camps being erected by the government. Sulimaniya has seen the lowest rate of arrivals with one camp established. The estimated total population in these camps is 80,000 people. 
Table 1: Syrian refugee’s population in camps in Kurdistan, 18th of December 2013 (Source: UNHCR)
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2 Scope of the Technical Working Group: Hygiene Promotion
2.1 Purpose

This technical working group has been requested by the WASH actors working in the humanitarian response created by the influx of Syrian refugees in Kurdistan. 
[image: image3.emf]Promoting safe sanitation and hygiene behaviours is a critical component of the WASH response Hygiene promotion is – or has the potential to be – an integral part of the strategies of various sectors, including health, nutrition, WASH, education and child protection.  Assessing current hygiene routines and ensuring the affected population is aware of good hygiene practices through participatory behavior changing initiatives will ultimately prevent the outbreak of disease amongst Syrian refugees in Kurdistan.  

The inter-sector hygiene promotion technical working group will therefore aim to support scaling up of hygiene promotion activities though the development of a common strategy and agreement of priority messages, identification of opportunities for integration of hygiene promotion activities into the work of the different sectors, and through joint mobilisation of capacity and resources.

The regional response plan 6 to respond to the Syrian refugee’s influx in Kurdistan has a specific output for hygiene promotion, in which this technical working group would contribute to achieve.
	Output 4.1 All the affected people in camps receive WASH NFI (hygiene, water and winterization kits) with awareness messages on safe hygiene practices

# of emergency affected population provided with access to soap and other hygiene items and receive messages on safe hygiene practices



The technical working group will try to ensure:

· A mutual understanding amongst WASH actors about the need for HP (Hygiene Promotion), and an agreed upon commitment to appropriate approaches for implementation

· Inclusion of HP in all aspects of WASH programming and in related sector’s meetings/ coordination platforms

· The development of a coordinated approach to HP briefings, orientation, operations and training tools for use by agencies (building upon tools developed by the regional coordination platform and the existing approaches in the country). 

2.2 Specific objectives

· To coordinate Hygiene Promotion activities in a consistent, coherent and efficient manner in order to ensure the response is based on an evaluation of needs, to avoid duplication of activities, and to analyze the gaps in this sector, in the humanitarian response of the Syrian refuges in Kurdistan
· To ensure appropriate mobilization and allocation of project resources and harmonization of implementation plans for Hygiene Promotion program in the WASH response of the Syrian refuges in Kurdistan (output 4.1 of RRP6)
· To ensure and enhance the participation of the refuges population in the decision making process of the WASH response
· To produce Hygiene promotion guidance for the WASH response for the Syrian refugees in camps and non- camps based on the specific context and needs of refugees, and the risks of WASH related diseases
· To strengthen the capacity of the WASH actors in Hygiene Promotion and other related sector
· To conduct regular monitoring and evaluation of HP activities with a focus on impact assessment.
2.3 Core responsibilities
2.3.1 COORDINATION FUNCTION
· Ensure the regular mapping of partners implementing hygiene promotion activities and program.
· Enhance the participation of key actors with sufficient decision-making level to attend to the meetings
2.3.2 PLANNING STRATEGY

· Develop the Hygiene Promotion Group strategy and ensure it remains relevant, useful and up to date for the use of WASH agencies, other clusters, and donors. 
· Develop an overarching hygiene promotion strategy to guide organisations in the design, planning, implementation monitoring, and evaluation of hygiene and health promotion activities for communicable diseases (with particular reference to seasonal WASH related diseases)
2.3.3 TECHNICAL SUPPORT
· Collate, review, and if necessary, guide the development of relevant IEC materials (print, audio and visual) to ensure coverage of key messages for community, household and institution-based hygiene promotion and to certify content is based on evaluated needs, culturally appropriate, and pre-tested in target communities.
· Ensure utilization of participatory and community-based approaches in sectoral needs assessments, analysis, planning, monitoring and response. 

2.3.4 FROM INFORMATION TO DECISION MAKING 
· Support the review of available assessment data and previous studies on knowledge, attitude and practices (KAP) to guide the development of strategies, messages and IEC materials that will address the key risk factors. 
· Support the design of assessment templates and KAP surveys as required to address information and knowledge gaps

· In coordination with WASH sector groups and other relevant sectors, identify gaps in coverage of hygiene promotion strategies and advocate with and mobilize partners to respond
· Ensure technical inputs on hygiene promotion are provided for other WASH initiatives, such as training and guidance, appeals, reports, and so forth
2.3.5 CAPACITY BUILDING

· Identify capacity gaps for the implementation of community-based, activity-based, and participatory hygiene promotion activities, and support the design of standardised training programmes for community health workers and other relevant community actors
2.3.6 RESOURCE MOBILISATION
· Work with WASH Sector group and other relevant Sector Coordinators to advocate with donors and to mobilise necessary resources for hygiene and health promotion activities at all levels
2.3.7 MONITORING AND REPORTING

· Development of monitoring and evaluation tools for Hygiene Promotion with an emphasis on impact assessment 
· Programme monitoring format to be adapted and used by the WASH actors which includes key indicators agreed by the WASH sector group, and included in the RRP6

· Data collection includes quantitative and qualitative data 

· Monitoring activites consider the needs, contribution and capacities of women, girl, men and boys

· On-going documentation and sharing of lessons learnt in order to regularly improve the efficiency of hygiene promotion activities
2.3.8 ADVOCACY
· Advocate for enabling factors that promote hygiene and health promotion activities for the most disadvantaged and hard to reach communities.    

· Undertake advocacy activities on behalf of WASH actors and refugees population

3 Principles of Partnership 

To uphold spirit of collaboration, strengthen participation communication within (and outside) the HPWG and to adhere to the following Principles of Partnership: 

Equality: Equality requires mutual respect between members of the partnership irrespective of size and power. The HPWG partners respect each other’s mandates, obligations and independence and recognize each other’s constraints and commitments. Mutual respect however will not preclude organizations from engaging in constructive dissent. 

Transparency: Transparency is achieved through dialogue between all partners on an equal footing, with an emphasis on early consultations and early sharing of information. Communication and transparency, including financial transparency, increase the level of trust among organizations. 

Result-oriented approach: Effective humanitarian action must be reality-based and action-oriented. This requires result-oriented coordination based on effective capabilities and concrete operational capacities. 

Responsibility: HPWG partners have an ethical obligation to each other to accomplish their tasks responsibly, with integrity and in a relevant and appropriate way. They will commit to activities only when they have the means, competencies, skills, and capacity to deliver on their commitments. 

Complementarity: The diversity of the HPWG partners is an asset if we build on our comparative advantages and complement each other’s contributions. Local capacity is one of the main assets to enhance and on which to build. Whenever possible, HHP partners, particularly UN and International NGO-s will strive to make it an integral part in emergency response. 


