WASH (Water, Sanitation, Hygiene)
CLUSTER
                                STRATEGIC ADVISORY GROUP (SAG) 
Somalia


This document explains the Somalia WASH Cluster Strategic Advisory Group (SAG): how it was established; how members are selected; Terms of Reference, and agenda’s for the initial meetings.  The Cluster Review Committee (CRC) will continue to operate separately to the SAG.  The CRC will focus on fair and effective fund mobilisation.  The ToR will reflect the relationship between the two.      
Objective  
To improve humanitarian WASH response to best meet needs of vulnerable people in Somalia, in a strategic way over the next five years.  
Terms of Reference 
See Annex 1 for WASH Cluster SAG Terms of Reference (ToR).
Composition of SAG 
Initially agreed in 26 April 2011 WASH Cluster meeting.  Slightly adjusted, as agreed in 24 May 2011 SAG meeting, and 31 May 2011 WASH Cluster meeting.
	Type
	Individuals from 
	Commitment

	Permanent SAG members (Nairobi based)  
	· 1 UN (Technical expert)
· 3 INGO (Technical experts)
· 3 LNGO (Technical experts – ideally covering each region)
· 1 Red Crescent/ICRC 
· Cluster Coordinator (with support from WC IM Specialist, and cluster support officer)

	Attend SAG meetings (initially 3 in first month, then later monthly or bi-monthly)
Oversight of specific TWiGs, to establish and ensure they meet the ToR

	Somalia based Technical advisors 
	· 3-4 I/NGOs based in Somalia (ideally covering each region) (Technical experts)
	Provide advice when requested (by phone, email, skype): on strategic direction and technical standards.  Review key documents


	Special Invitees 
	· Zonal WASH Cluster Focal Points 
· Regional Focal Points

· Donors

· Govt/Authorities
· OCHA 

· SWALIM


	


Selection

Objective of selection: To form best cohesive group of technical experts to guide strategic improvements in WASH response in Somalia
1. Nominations 

Interested technical experts to nominate to join the WASH Cluster Strategic Advisory Group (SAG).   Email the WASH Cluster Coordinator explaining:

a) Technical Expertise (Years, Area of expertise)

b) Strategic Vision for the WASH Cluster Somalia (Demonstrating ability to think strategically in a practical useful way)

c) Commitment to SAG (Demonstrated commitment (time) to forums like the SAG (eg other committees you have been part of, your role and outputs/outcomes achieved)

d) Why should you be selected to join the WASH Cluster SAG?

2. Who selects?
The SAG members will be selected by the WASH Cluster Coordinator, as agreed in WASH Cluster meeting Nairobi, after review of the options as presented below

	
	Selection by:
	Advantages
	Disadvantages
	Recommended

	1.  
	WASH Cluster Coordinator
	· No organizational bias

· Choose based on technical expertise 
· Choose complementary skills
	· One person’s perspective
	Preferred choice by WASH Cluster meeting 

	2. 
	WASH Cluster Review Committee
	· Representative Group

· Choose based on technical expertise

· Choose complementary skills
	· Possible alleged bias if CRC members selected
	

	3. 
	Open voting


	· Fair, transparent  
	· May not select based on technical expertise 
· Will select individuals, but may not have complementary skills
	


Way of working 

· SAG membership is periodically reviewed (at least annually) attempting to maintain eight fully active members, with a good balance between members
· If a SAG member cannot attend a meeting, the member is to recommend an alternative technical expert from the same agency.  If no alternative technical expert is available, the SAG member to contribute by email.
Draft Meeting Agenda for initial SAG meetings
	Meetings
	Activity


Brainstorm long term issues to achieve effective sustainable humanitarian WASH action 

	· 
	

	Second

(8 June 2011)
	· Prioritise issues affecting effective sustainable WASH humanitarian response
· Draft goal for 3-5 year plan

	Third

(21 June 2011)
	· Finalise priority issues affecting 

· Assign SAG member to hold a Technical Working Group accountable in each “Priority” area 

· Draft key activities over 3-5 years to work towards meeting goal for each priority area

	Fourth
(30 June 2011)
	· Review other current 5 year plans in place (Red Cross, Govt, UNDP, UNSAS), adjust WASH Cluster plan as necessary

· Review WASH Cluster Annual Planning Calendar, to link long term plan into shorter term targets (eg MYR, CAP)
· Agree draft plan – to circulate to WASH Cluster for comment

	Fifth 
	· Develop 2011/12 plan – to meet agreed deliverables in 3-5 year plan

· Start working on some of the critical actions

	Sixth

(annually in July)
	· Review current WASH response plan (as feed into CAP process and field level workshops)
- Goal of WASH Cluster
- Strategic Objectives
- Major activities 
- Indicators
- Targets

	Regular
	· Regular – monthly/bi-monthly
· Agenda as agreed by SAG, tracking progress on WASH Plan
· For progress from Technical Groups




Annex 1: Draft TOR WASH Strategic Advisory Group

The following WASH Cluster Strategic Advisory Group (SAG) Terms of Reference (ToR) were drafted by the SAG in their first meeting on 24 May 2011, and finalised after review in the WASH Cluster meeting in Nairobi, and circulation to WASH cluster members for comment.

1. Agree SAG composition and way of working, including Terms of Reference;
2. Draw up and agree expectations of Cluster Partners;
3. Formulate and agree the Cluster’s ‘Strategic Operational Framework’ (SOF); ensure complementarity with government policies and plans at local level; update regularly according to evolving needs; and hold partners to account against this framework
4. Formulate and agree the Cluster workplan; and provide strategic oversight of its application by Cluster partners; 
5. Establish ‘Technical Working Groups’ (TWIGs) as required and hold such groups accountable to Terms of Reference agreed by the SAG; ensure proper representation within such groups; ensure timely output; ensure transparent reporting; and close such groups;
6. Formulate and agree advocacy positions on behalf of the Cluster partners;
7. Provide strategic oversight on integration of cross-Cluster planning and inclusion of cross-cutting issues; 
8. Agree performance indicators, and method by which these will be measured;
9. Ensure appropriate technical standards are agreed and consistently applied;
10. Ensure effective feedback loop between field and Nairobi, to maximise knowledge sharing and lessons learning
11. Oversight technical and functional capacities of Cluster partners, and guidance for necessary capacity building 
12. Ensure the Cluster Lead upholds its responsibilities by applying both Cluster and Cluster partner Terms of Reference
13. Ensure effective dissemination of outputs from the SAG and TWIGs, including endorsement by WASH Cluster members  
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