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TERMS OF REFERENCE
Technical Working Groups (TWIGs)
INTRODUCTION
Technical Working Groups are established and provided Terms of Reference by the WASH Cluster Strategic Advisory Group (SAG) on an ad-hoc basis. The Cluster Coordinator appoints a designated Focal Point to facilitate the work of the group. Such groups have a limited life-span since they disband once the outputs delineated in the TORs have been achieved. Note that this may involve more than one meeting.

Composition of such groups is determined through a self-selection process depending on available technical skills, interest, and capacities from among the UN agencies, non-governmental, Governmental, commercial, and academic sectors. In principle, anyone can join such a group although, in practice, the Focal Point is advised not to let the group grow much beyond fifteen members. It may be that sub-groups need to be formed to explore specific issues. In this event, the TWIG Focal Point will appoint a responsible person to report back to the TWIG. The TWIG Focal Point is responsible for updating the Cluster on status of work-in-progress. Final outputs/recommendations of the TWIG are presented to Cluster stakeholders in plenary coordination meetings in oral and written form for feedback and comment. Once sufficient time has elapsed (not more than 48 hrs), the SAG will endorse the recommendations of the TWIG and post the written guideline to the appropriate web-site. Cluster partners are then expected to apply such recommendations.

GENERIC TERMS OF REFERENCE

· Ensure relevant technical standards are formulated and agreed within the terms of reference and deadline set by SAG. This will include a review of existing materials and may culminate in an endorsement of existing guidelines, an addendum to existing guidelines, or production of completely new material
· Recommend the quantity, quality, and price of materials to be produced, if applicable

· Support the Cluster Coordinator in promoting such standards within the context of the Strategic Operational Framework (SOF)

· Advise SAG on compliance issues connected with appliance of the agreed standards

· Update the Cluster on status of work-in-progress and present final outputs/recommendations of the TWIG to Cluster stakeholders in oral and written form for feedback and comment
· Ensure a TWIG membership that is representative of the wider Cluster stakeholder groups, and ensure that relevant technical skill-sets are appropriate and available (advise the Cluster Coordinator if this is not the case)
· Set up Sub-Working Groups as required

· Ensure all Cluster stakeholders have the opportunity to feedback into the work of the TWIG prior to presentation to the Cluster in plenary, and SAG for ratification

DELIVERABLES
	TWIG
	FOCAL POINT
	OBJECTIVE
	DEADLINE

	Water Quality Control
	Naquib Dewan (DPHE)
	Review and recommend appropriate water testing, monitoring, and surveillance protocols and outline plan of action for Cluster implementation through 2008, including training and procurement requirements, in line with SOF
	20 Feb

	Pit Latrine Options
	Oxfam
	Recommend appropriate low-cost technologies in line with SOF, especially for landless; include materials printing and distribution
	24 Feb

	Water Treatment
	Ric Johnstone (UNICEF)
	Review DPHE and other PSF designs and recommend any improvements; Recommend appropriate low-cost household water treatment options
	26 Feb

	Health & Hygiene Promotion
	Shaheen Bin Siraj (NGO-Forum)
	Review current materials and recommend any changes in line with SOF; provide a community mobilisation strategy, including key messages  
	22 Feb
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