District Coordination Cell DCC

WASH Focal Point

Draft Terms Of Reference

1 Background

The flood waters are receding and people are beginning to move back towards their home areas as these become accessible.  In order to plan, coordinate and operationalise humanitarian assistance more efficiently there is a need to shift focus to the district level.  Therefore it is proposed to form  District Coordination Cells (DCC) which will be chaired by the DCO and co-chaired by UNOCHA.
The DCC will consist of Cluster representatives from:-

1. Food (DCO/Revenue Office preferably)
2. Nutrition (EDO Health)
3. Health (EDO Health)
4. Shelter and Non Food Items (DCO/Revenue office)
5. Water Sanitation and Hygiene (TMA)
6. Education (EDO Education)
7. Camp Coordination and Camp Management (DCO/Revenue office)
8. Protection (Social Welfare department) 
This document aims to set out the Terms of reference for the WASH  Cluster representative within the DCC 

2
Objective
The main objective of the WASH DCC Focal Point is:-
· Ensure coordination and best support to WASH Emergency interventions at district level.
3 WASH DCC Focal Point Terms Of Reference
3.1
Inclusion Of Key Humanitarian Partners. 
· Attend District Coordination Cell meetings

· Compile contact details of WASH partners

· Compile information on IDP  WASH situation.
· Facilitate WASH input to District level reporting, planning, coordination etc.

· Ensure linkages with local authorities and other stakeholders in the district & ensure appropriate coordination & information exchange with them.
· Provide district level reports to WASH Cluster Sukkur as directed.

· Act as focal point for inquiries on the WASH Cluster’s response plans & operations.

· Ensure the WASH humanitarian responses build on local capacities

3.2
Needs Assessment & Analysis

· Information on needs regularly gathered from partners and passed to WASH Cluster Sukkur and partners as directed.

· Support collection of information on response and gap & distribution to partners.
· Support WASH Cluster in coherant planning & strategy development including Community Based Approaches & Cross Cutting Issues in WASH  activities(e.g. age, diversity, environment, gender, HIV/AIDS and human rights). 

3.3
Planning and Strategy Development: 

· Support WASH Sector assessments and analysis.
· Support identification of gaps in the WASH sector.
· Input into development of WASH response strategies at district level. 

· Assist WASH Cluster Sukkur in development of an exit, or transition, strategy for the WASH interventions and key Cluster/sector partners.

3.4
Application of Standards:

· Ensure that WASH cluster/sector participants are aware of relevant policy guidelines & technical standards.
· Promote development and adherence of sector standards.
· Work to ensure that WASH responses are in line with existing policy guidance, technical standards, and relevant Government human rights legal obligations.

3.5
Establishment & Maintenance of Appropriate Humanitarian Coordination Mechanisms:

· Promote WASH emergency response actions while at the same time considering WASH within early recovery planning as well as prevention and risk reduction concerns.
· Ensure effective links with other Cluster/sector groups.
· Ensure that WASH coordination mechanisms reflect the capacities of local actors.
· Represent the interests of the WASH Cluster with district level authorities & stakeholders.
· Maintain information on all current and potential WASH partners, their capacities and areas of work.
3.6
Monitoring and Reporting:

· Assist in development of sector report guidelines & standards 

· Provide sector reports & updates to WASH Cluster Sukkur as necessary.
· Assist with WASH impact reporting and effective information sharing to demonstrate the closing of gaps.

3.7
Advocacy & Resource Mobilization:

· Identify core WASH advocacy concerns, including resource requirements, and convey these to district authorities & WASH Cluster Sukkur.
· Assist WASH Cluster to advocate for donors to fund WASH actors to carry out priority WASH activities in the sector concerned, while at the same time encouraging WASH actors to mobilise resources for their activities through their usual channels.

3.8
Training & Capacity Building:

· Assist WASH Cluster Sukkur to promote and support training of WASH humanitarian personnel and capacity building of humanitarian partners, based on the mapping and understanding of available capacity.
· Support efforts to strengthen the WASH capacity of the national/local authorities and civil society.

· Identify training needs with regards to standards and protocol among partners.
· Support WASH Cluster Sukkur in the implementation of common trainings.
4 Timing of Meetings

The schedule of DCC to be agreed with stakeholders in each district.
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