Draft Checklist for Cluster/Sector Contingency Planning  
(adapted from IASC Interagency Contingency Planning Guidelines for Humanitarian Assistance)
Checklist to Prepare a WASH Cluster Contingency plan for a Specific Emergency – how Agencies will Work Together to Achieve Sector-Specific Components of the Contingency plan
	Section of Contingency Plan
	Guidance questions to complete for Contingency Plan
	Guidance/Support/ Resources Available Globally
	Responsibility

	1. Capacity Mapping and Assessment


	· Background data for WASH situation in country

· What capacity exists locally/nationally to respond to WASH in emergencies (human - numbers/ type/expertise - material, financial resources)

· Capacity in local/national government, Institutions, CBOs, LNGOs, INGOs Red Cross/Crescent Movement, UN, Private Sector
Follow up action required to complete Section 1
	· Framework for National Capacity Mapping and Assessment

· Contingency Planning Process Guidelines (to be completed)
	· To be agreed by the sector actors

	2. Implications of the Emergency Scenario on the Sector’s ability to Operate and Respond 
(How will WASH actors themselves be affected?)
	· In what way (if at all) may response organisations be affected by the emergency which may affect their ability to support the response ie would the particular emergency scenario have direct or indirect impact on response organizations ability to respond?

· Under which specific conditions would they be affected?  Would specific types of response organizations be affected eg CBOs, LNGOs, INGOs, local government, national government

· How much would their response capacity be impeded – significant, half, partial, none
	In-country discussion/analysis of background data
	· To be agreed by the sector actors

	3. Sector Vulnerability Assessment (vulnerability to the particular scenario)
	1. How potentially will a particular emergency affect access, facilities, use and practices related to water, sanitation and hygiene

· at household level

· at community level (ie community based systems)

2. Are there specific risk factors which will make the WASH facilities more or less vulnerable?

3. What’s the experience of past emergencies?

4. Are different districts affected differently?

5. What are the potential impacts on health?

6. Follow up action required to complete Section 3
	· Framework for National Capacity Mapping and Assessment (WASH Sector Vulnerability Tool/Section)
	· To be agreed by the sector actors

	4. Approaches to Working with Communities/ Participation


	· How do regular WASH programmes engage/involve the community

· Who are the key interlocutors with whom to work in communities

· Are there specific agreed approaches to working with the community/community health volunteers etc?  Is compensation to volunteers agreed?

· Follow up action required to complete Section 4
	· Sphere

· Hygiene Promotion Tools and Training

· In country guidelines
	· To be agreed by the sector actors

	5. Coordination

· Pre-emergency

· During Emergency

· Intra-cluster Coordination Mechanisms

· 
	Coordination Pre Emergency

· what coordination structure is usually in place?

· Who plays a lead role in leading emergency preparedness for the sector

· Are there agreements pre-emergency with different clusters on potential overlap areas?

· Contact lists

Coordination during an Emergency

· who will take on the overall cluster lead agency role

· how cluster coordination links into the government’s overall responsibility for the WASH sector?

· what will be needed to support government in taking an active coordination role

· who can take on coordination/convener role at sub national level

· tasks/ToR for the cluster lead agency and cluster itself (what’s its purpose)

· human resource requirements; what are the specific roles required for this emergency scenario

· equipment requirements

Coordination Structures to be in place

· meeting locations, contact list; website

· how will information flow at national and subnational level?  

· Follow up action required to complete Section 5
	· Cluster Coordinator Handbook

· Training for Cluster Coordinators

· Generic ToR for Country Level Cluster Lead Agencies
	· To be discussed by the sector actors; CLA designation by Humanitarian Country Team and Humanitarian Coordinator

	6. Inter-cluster Linkages, Coordination and Division of Labour
	Linkages with other clusters

· what are the clusters with which you need to coordinate most closely and on which issues

· is there a need to clarify roles

· Follow up action required to complete Section 6
	Checklists of Inter-cluster responsibilities and accountabilities between WASH and:-

1. Camp Coordination and Camp Management

2. Shelter

3. Health & Nutrition

4. Education

5. Early Recovery
	· To be agreed between Clusters

	7. Linkages of Cluster to Government
	· Which government departments are responsible for water, sanitation and hygiene (national/local)?

· How do cluster organisations link to government:- national, provincial, district

· What structures are in place that the cluster can link into
· Follow up action required to complete Section 7
	· WASH Cluster Coordinator Training (for government)
	· To be identified by sector Actors

	8. Information management 

including:-

· Needs assessment  indicators and supporting standard needs assessment tool

· who, what where when tool; 

· gap analysis

· monitoring indicators and reporting

· mapping of needs, gaps, who what where when

	Organisation of Needs assessment

· Linkages with government for assessment

· How will assessments be coordinated/organized? 

· joint assessment? Sector assessment or multi-sectoral assessment; linkages into overall assessment of situation

· strategies for information collection for 1st 24 hours

· How assessment information be shared with others

· Resources needed for assessment

Standardisation of indicators, assessments & monitoring

· Agreement on assessment indicators to collect

· Agreed assessment tool to collect indicators

· What indicators will be monitored over time; 

Information Management Tools

· Tool for analysis of indicators – prioritization of needs/gaps

· Who what where when tool

How will information be available to stakeholders (links to communication strategies of coordination)?

How will information be communicated to communities?  

What information will need to be shared with communities

· Personnel Needs for IM
· Equipment Needs for IM

· Financial Needs for IM

· Follow up action required to complete Section 8
	Global WASH Information Management Tools

1. Operational Guidance on Information Management Responsibilities

2. Multi-sectoral Initial Rapid Assessment tool

3. Comprehensive Assessment Tool

4. Who, What, Where, When Tool

5. Gap Analysis Tool

6. Monitoring Tool

7. Mapping Tools

8. Information Manager Roster

9. ToR for Information Managers

10. Financial resources for initial IM response

11. Training in Information Management (for IM specialists, WASH Cluster Coordinators, for WASH cluster participants)


	· To be agreed by the sector actors

	9. Standards and Principles for response
	· Agreed National Standards/indicators for disaster response

· Agreed international standards for WASH response

· Agreed humanitarian principles for humanitarian response

· Technical design Standards for WASH facilities

· How cross-cutting issues will be considered in the response planning

· Follow up action required to complete Section 9
	· Sphere

· Tools and Guidance on WASH and  

1) Environment  

2) Accountability 3)DRR 4)Early Recovery


	

	10. Sector objectives,  response strategies and WASH responses
	See Proposed Format (example from Nepal)

· Follow up action required to complete Section 10
	· Hygiene Promotion
	

	11. Response commitments
	· Which organisations (Govt, UN, INGO, LNGO, Institutions, Private Sector) are able to commit to WASH response (mention any assumptions/conditions of commitments)

· What specific response commitments for the WASH sector are they able to make

· Follow up action required to complete Section 11
	
	

	12. Supply requirements


	· Materials to be pre-positioned (items and estimated quantities)

· Agreed-upon products and specifications

· Which items are available locally, which will need to be imported?

· Local suppliers for each item

· Regional suppliers

· Storage sites for pre-positioned items
· Follow up action required to complete Section 12
	
	

	13. Personnel requirements 
	· Types of skills required for sector and estimated numbers

· Sources for surge capacity in country

· Sources for surge capacity regionally/ internationally

· Training needs for response staff and volunteers

· Actions for follow up to be able to complete
· Follow up action required to complete Section 13
	
	

	14. Response Gap analysis 
· response capacity

· supply

· personnel
	· Follow up action required to complete Section 14
	
	


