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	Lead agency: UNICEF
Contact information: Carol Awad (cawad@unicef.org)
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	PEOPLE IN NEED 
1.4 million
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	PEOPLE TARGETED 
0.6 million
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	REQUIREMENTS (US$) 
39 million
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	# OF PARTNERS 
17
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The WASH Cluster response objectives have three components. At the national level, the focus is on reinforcing sectoral coordination structures as part of a longer-term strategy of transition and better integration with the development sector. To this end, included projects cover key information systems to better track the water and sanitation situation across the oPt, and to improve activity tracking across all WASH actors. They also cover dedicated resources to move the sectoral and transitional workplans forwards. This objective contributes primarily to SO5 to enhance the capacities of national stakeholders, and also fascilitates SO4 to ensure services in areas of restricted access. In addition, it provides key datasets to be used in advocacy related to SO1 to promote respect for IHL and IHRL. 
In the West Bank, the focus is on increasing water access in Area C communities, and on responding to demolitions of water and sanitation infrastructures. Projects included aim to improve access in over 60 communities (including 40 schools), but also projects to reinforce the capacities of the Joint Service Councils to better manage services in Area C communities. A project focussed on WASH demolitions as part of an integral package of response is listed in the Shelter Cluster section. Together these objectives and activities contribute primarily to SO2 to respond to immediate needs of shocks and increase the resilience of those at the risk of forces displacement. In addition they contribute to SO4 to ensure services in areas of restricted access such as Area C communities, and to SO5 to enhance the capacities of national stakeholders to oversea service delivery in Area C communities. 
In the Gaza Strip, the longstanding blockade had already created an unsustainable water and sanitation situation which was compounded by the recent conflict. Given expected delays in reconstruction efforts, the focus is on ensuring the stability of the current (reduced) level of service, and providing household level support to war-affected and IDP families in improving water and sanitation access, water storage and hygiene. In addition, due to an increased risk of flooding following the conflict, a specific focus on reinforcing the capacities of service providers to prevent and respond localised floods is also included. A secondary focus seeks to provide service in underserved / unconnected communities. Together these objectives contribute to SO6 to ensure transitional solutions for those affected by the recent conflict, and to SO4 to ensure essential services to areas with limited services and restricted access. Finally, they contribute to SO5 to enhance the capacity of national stakeholders’ effective preparedness through its flood mitigation focus. 
As part of the draft cluster workplan, considerably more attention will be placed on technical exchanges and the sharing of lessons learnt as a means of improving programming, and promoting the mainstreaming of protection and cross-cutting concerns throughout. 

	Cluster Objective 1:  National sectoral coordination capacity increased
	Supports Strategic Objective 1, 4, 5

	Indicator
	Baseline
	Target

	1.  Sectoral workplans jointly agreed and implemented in the GS and the WB
	n/a
	In place & implemented

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	National coordination capacity reinforced 
	oPt
oPt
	· Monthly meetings organised 

· Dedicated coordination and information management personnel in place
	n/a
n/a
	12
In place

	Establishment of a joint water scarcity monitoring database
	oPt
	· WASH Monitoring Programme restablished
	n/a
	In place

	Improvement of sectoral Activity Tracking system
	oPt
	· Comprehensive activity tracking system established and used
	n/a
	In place


	Cluster Objective 2:  Demolition incidents in Area C communities receive an appropriate WASH
	Supports Strategic Objective 2

	Indicator
	Baseline
	Target

	1.  % of WASH demolition incidents receiving a response
	50%
	100%

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	Rehabilitation of destroyed physical WASH infrastructure (as part of an integrated response)
	WB
	% of WASH demolition incidents receiving a response
	50% of WASH demolition incidents received a response
	100% of WASH demolition incidents receive a response


	Cluster Objective 3:  Water scarce communities in Area C are reduced by 30%
	Supports Strategic Objective 2, 4, 5

	Indicator
	Baseline
	Target

	1.   # of water scarce communities in Area C
	>200 communities
	60 communities targeted

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	WASH interventions to ensure affordable and sustainable access to basic minimal services
	WB
	# km of road rehabilitation

# km of constructed pipeline
# of storage reservoirs constructed

# of cisterns rehabilitated / constructed

# of latrines constructed / provided
	n/a
n/a

n/a

n/a

n/a
	45

73

5

816

415


	Cluster Objective 4:  Service providers and humanitarian actors are prepared to respond in flood risk areas
	Supports Strategic Objective 5

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	Capacitate service providers and duty bearers to prevent and respond to floods
	GS
GS
	Identified materials / equipment are provided to service providers
# of municipal level response plans / contact lists in place
	n/a
18 municipalities at risk
	100%
7 municipal response plans

	Support service providers and duty bearers in preventing and responding to floods
	GS
	# of high risk locations where prevention activities conducted
	>200 risk locations
	>20 high risk locations addressed


	Cluster Objective 5:  War-affected and critically-unserved communities in the Gaza strip have improved access to WASH services
	Supports Strategic Objective 4, 6

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	Support Service Providers in maintaining current level of service
	GS
GS
	% of year where production levels remain above the post-war baseline
# of municipalities receiving support for solid waste services
	n/a
25
	100%
25

	Provide basic WASH services for war-affected / IDP HHs and communities
	GS
GS
	# of HHs receiving water storage
# of HH network connections repaired
	62,000 in need
20,000 in need (est)
	19,000
3,300

	Provide basic WASH services for underserved HHs and communities
	GS
GS
	# of HHs connected to water service
# of HHs connected to waste-water service
	10,000 in need (est)
90,000 in need (est)
	1,500
1,500


	Cluster Objective 6:  Basic WASH needs of IDPs in the Gaza Strip are met
	Supports Strategic Objective 6

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	Provide basic WASH services for IDP and vulnerable HHs
	GS
GS
	# of HHs receiving water delivery / vouchers
# of HHs receiving hygiene vouchers / kits
	45,000 in need (est)
45,000 in need (est)
	36,000
30,665
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�Need to reconfirm this


�Confirmed


�Need to review this – if I ignore our prioritization criteria and make only the war-affected / flood projects top priotiry I still come out with 35%


�Returning to previous priorities Top = 19.1 (49%), Normal = 20 (51%)
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