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PERIOD:
Mmm 2015 – Mmm 201X


100%
XX million 
total population

yy%
of total population
YY million 
estimated number of people in need of humanitarian aid 

zz%
of total population
ZZ million 
people targeted for humanitarian aid in this plan

Key categories of people in need:
2.5
million displaced
2.1 million
internally displaced

0.4 million
refugees
7.5
million non-displaced
3.5 million
host

4 million
non-host
Source: XXXX as of Mmm YYYY
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USD XX million
requested


SummaryReproduce these objectives from the Strategy section

Strategic objectives
1.  Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 
2. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 
3. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Choose categories appropriate to situation


Parameters of the responseSummarize from the “Scope of the strategy” sub-section: summarize the number of people targeted vs. the number in need, and the reasons for the difference; summarize how you have triaged the needs to set the boundaries.  

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
	KEY HUMANITARIAN ISSUES
Lorem ipsum dolor sit amet, consectetur adipisicing elit.Reproduce these from page 1 of the humanitarian needs overview.

Lorem ipsum dolor sit amet, consectetur adipisicing elit.
Lorem ipsum dolor sit amet, consectetur adipisicing elit.
Lorem ipsum dolor sit amet, consectetur adipisicing elit.
Lorem ipsum dolor sit amet, consectetur adipisicing elit.

Full HNO: http://.....


Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
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Strategy(For multi-year plans, this template would need to be adjusted according to the context.) 

People in need and targeted Numbers and explanation of people in need should be extracted from the humanitarian needs overview.  The data should be disaggregated by sex, age and by population group or category, whichever are most pertinent in your situation (e.g. IDPs, refugees, host, non-host). It is recommended to break down the overall number of people by province. Disaggregation by age and gender is required and will help to sharpen the operational picture.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Figure 1: Breakdown of people in need of humanitarian assistance by province 
	Province
	Male
	Female
	Children (<18)
	Adults (18-60)
	Elderly (>60)
	TOTAL 
	TOTAL 

	
	
	
	M     F
	M     F
	M     F
	Current
	Projected

	Province A
	1,200
	1,200
	345
	355
	840
	360
	200
	300
	2,400
	3,000

	Province B
	2,000
	2,000
	
	
	
	
	
	
	5,000
	5,500

	Province C
	1,000
	1,000
	
	
	
	
	
	
	2,400
	3,000

	Province D
	2,000
	2,000
	
	
	
	
	
	
	5,000
	7,000

	Province E
	1,500
	1,000
	
	
	
	
	
	
	3,500
	2,000

	TOTAL
	7,500
	7,000
	
	
	
	
	
	
	18,300
	20,500


Source: XXXXPeople targeted consists of all people who will be assisted through this plan (usually a sub-group of the people in need).  The data should be disaggregated by sex and relevant category (e.g. IDPs, refugees, host). For multi-year appeals, clearly state whether the figures are relevant for the entire period of the plan or only the first year.  Additional explanations or any difference between the people in need and targeted can be explained in the narrative text just below figure 2.  

Number of people targeted
	Category
	Female
	Male
	TOTAL

	IDPs
	0
	0
	0

	Refugees
	0
	0
	0

	Host
	0
	0
	0

	Non-host
	0
	0
	0

	etc.
	0
	0
	0

	TOTAL
	0
	0
	0


Source: XXXX
Situation Explain context

Style: “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. 
Scope of the responseThis section explains the “WHAT”. It summarizes the boundaries or scope of the response based on the response analysis.  Because all the needs in country usually cannot be covered, it is important to set the limits of the response—which can be geographic, demographic, sectoral, temporal, or other measures of vulnerability—to draw the line of what the HCT must achieve (which forms the objectives of the strategy).  Previous or expected funding coverage are not factored into the scope of the strategy.    Needs addressed by others (Red Cross Movement, faith-based organisations, private sector, CBOs, NGOs…). and the complementarity should be spelled out. 





Style: “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. 
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum
ctetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Rationale
Approximately half a page of text. Use style “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum. Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore.This section is your opportunity to explain the “WHY” -  i.e. the strategy in narrative form, which can be richer than the logframe format further down.  You should explain the decisions behind the strategic objectives; the principles and criteria behind the key interventions, what is the longer-term goal of humanitarian action in this crisis (preferably in specific terms, not generalities such as “meet all needs…”); how the objectives and activities address the causes and/or needs of the affected population.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
	[image: C:\Program Files\Microsoft Office\MEDIA\OFFICE14\AutoShap\BD18226_.wmf]

	Caption, date, credit


Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
[bookmark: _Toc364950164][bookmark: _Toc365371558]How will the strategy be implemented?
Style: “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.This section explains “HOW” the strategy will be implemented. Explain the implementation process, constraints and opportunities, and  cross sectoral synergies. Explain the link between the immediate relief and the transition to longer term recovery. Explain how resilience is built into your strategy.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Adressing cross-cutting and context-specific issues
Style: “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.This section should explain how protection, gender and age, environment and other relevant cross-cutting issues are being addressed by the plan or mainstreamed into the reponse.  Make sure you use the analysis in the HNO. Any context-specific issues – such as sustainable natural resource management, or an agreed IDP policy – should be referenced here. Explain how the strategy incorporates the views of the affected people and is based on a protection analysis of the situtation.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
How does this strategy complement longer term plans? 
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.Explain how the strategy complements national response and recovery strategies, and longer term development frameworks if they exist,.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
[bookmark: _Toc364950169][bookmark: _Toc365371560]Response monitoring 
This section contains text only. The style for the text is “SRP text.” Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.In this section you should describe—in general terms—how and when the inter-cluster coordination group and the HCT will review and act on monitoring information.  It’s also necessary to specify who will be responsible for measuring each strategic indicator. All of this should be a summary of the detail laid out in the response monitoring framework. 

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Process and participation 
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deseruntThis section should describe the development process of the HNO, SRP and monitoring plan how/who are involved in the phases of the programme cycle.



Planned needs assessments
[bookmark: _Toc366248528][bookmark: _Toc366516171][bookmark: _Toc366516373][bookmark: _Toc366516516][bookmark: _Toc367358256][bookmark: _Toc367986036][bookmark: _Toc367986094][bookmark: _Toc368038637][bookmark: _Toc368038673][bookmark: _Toc368045259]EVIDENCE BASE: EXISTING NEEDS ASSESSMENTS
	Cluster/sector
	Geographic areas and population groups targeted
	Lead agency and partners
	Date
	Title or Subject

	Example: WASH
	North Cotabato (four municipalities); Sultan Kudarat (two municipalities); Cotabato City (nine evacuation centres
	OXFAM, Humanitarian Response ConsortiumThis section should indicate the assessments planned by the humanitarian community and guide the implementation of assessments during the next cycle.  The assessment plan should be developed based on the identified information gaps. 

	Jun 2014
	Rapid Assessment Report

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



CURRENT GAPS IN INFORMATION
	Cluster/sector
	Geographic areas and population groups
	Subject

	Example: Health
	Central Mindanao
	Validation of existing BHS and its corresponding needs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



PLANNED NEEDS ASSESSMENTS
	[bookmark: _GoBack]Cluster/sector
	Geographic areas and population groups targeted
	Lead agency and partners
	Planned date
	Subject

	Example: CCCM
	Basilan, Sulu and Tawi-Tawi
	IOM and local NGOs
	Oct. 2014
	Displacement tracking matrix

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Strategic objectives and indicators 
	[bookmark: _Toc363475139]Strategic objective 1:  Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore



	Indicator
	Baseline 
	Target

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 



	Strategic objective 2:  Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore



	Indicator
	Baseline 
	Target

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 



	Strategic objective 3:  Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore



	Indicator
	Baseline 
	Target

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 

	Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. 
	Lorem ipsum dolor sit amet. 
	Lorem ipsum dolor sit amet. 





Cluster plansPLEASE NOTE: THIS IS THE SECOND COMPONENT OF THE STRATEGIC RESPONSE PLAN.  THE STRATEGY SHOULD BE FINALISED BEFORE CLUSTERS PREPARE THEIR ACTIVITIES AND REQUIREMENTS.  CLUSTER PLANS SHOULD STRICTLY CORRESPOND TO THE STRATEGIC OBJECTIVES. REMEMBER THAT YOU CAN CHOOSE OTHER DIVISIONS THAN CLUSTERS IF THE RESPONSE IS ORGANISED THAT WAY.
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	PEOPLE IN NEED 
XX millon
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	PEOPLE TARGETED 
XX million
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	REQUIREMENTS (US$) 
XX million

	
	



These graphs are samples.  You can right-click and select “Edit data” on them to open the Excel data, and edit accordingly (cluster names, numbers)


[bookmark: _Toc368045261]

NAME OF CLUSTERCopy and paste the section structure below for each cluster in the strategic response plan. 
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	Lead agency: name (acronym)
Contact information: first name surname (email)
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	PEOPLE IN NEED 
XX million
	[image: ]
	PEOPLE TARGETED 
XX million
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	REQUIREMENTS (US$) 
XX million
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	# OF PARTNERS 
XX
	



Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.This narrative section is an opportunity to summarize the overall direction of the cluster plan and how the objectives/activities selected correspond to the strategic objectives. Explain how the cluster response plan responds to the various needs of different groups and provide indications of sex and age disagreggation in the targeted population. Each cluster should explain how they will engage with the affected population to respond to their needs, mainstream protection in their response plan and how they will address other cross-cutting issues.  No long narrative is needed.  

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.


	Cluster Objective 1:  Lorem ipsum dolor sit amet
	Supports Strategic Objective xx, xx

	Indicator
	Baseline
	Target

	1.  Lorem ipsum dolor sit amet
	xxx
	xxx

	2. Lorem ipsum dolor sit amet
	xxx
	xxx

	

	Activities
	LocationsCluster objectives and their activities should strictly relate to the strategic objectives.  Enter the corresponding number of the strategic objective that the cluster objective supports. 

Each cluster objective should have no more then three indicators associated with it, with one being an outcome level indicator. 

The activities should contain, or be accompanied by, measureable output indicators (targets).  Cluster activities and targets are output-based: what you will actually deliver, produce or install. 



	Indicator
	Baseline 
	Target

	· Lorem ipsum dolor sit amet 

	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx

	· Lorem ipsum dolor sit amet 
	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx

	· Lorem ipsum dolor sit amet
	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx



	Cluster Objective 2:  Lorem ipsum dolor sit amet
	Supports Strategic Objective xx, xx

	Indicator
	Baseline
	Target

	1.  Lorem ipsum dolor sit amet
	xxx
	xxx

	2. Lorem ipsum dolor sit amet
	xxx
	xxx

	

	Activities
	Locations
	Indicator
	Baseline 
	Target

	· Lorem ipsum dolor sit amet 

	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx

	· Lorem ipsum dolor sit amet 
	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx

	· Lorem ipsum dolor sit amet
	X,Y,Z


X,Y,Z
	· Lorem ipsum dolor sit amet 


· Lorem ipsum dolor sit amet
	xxx


xxx
	xxx


xxx





Table of planned coverage per location

	Health and Nutrition

	Location
	Governorate
	Organization
	# of orgs per governorate

	Gaza Strip
	Gaza-wide
	SC
	n/a

	
	Deir Al Balah
	HelpAge International, HI
	2

	
	Gaza
	HelpAge International, UNFPA, MAP, HI, Danchurchaid
	4

	
	Khan Yunis
	UNFPA, MAP, Danchurchaid
	3

	
	North Gaza
	HelpAge International, UHWC, UNFPA, MAP, HI, Danchurchaid
	6

	
	Rafah
	HelpAge International, Danchurchaid
	2

	West Bank
	Bethlehem
	CARE International, UNRWA, Medico Intl.
	3

	
	Hebron
	CARE International, HelpAge International, UNRWA, Medico Intl.
	4

	
	Jenin
	CARE International, UNRWA, MAP
	3

	
	Jericho
	UNRWA, Medico Intl., MAP
	3

	
	Jerusalem
	CARE International, UNRWA, Medico Intl.
	3

	
	Nablus
	CARE International, UNRWA, MAP
	3

	
	Qalqiliya
	UNRWA, Medico Intl.
	2

	
	Ramallah
	UNRWAThis is a sample. OPS will generate this table automatically, when your coordinated project planning is finished.  Just paste it in.  (It depends on full use of OPS’ enhanced geographical fields for each project; these allow the cluster coordinator to produce a kind of planned 3W.)  The purpose of showing this table here is to demonstrate briefly to stakeholders that the cluster has planned good even coverage vis-à-vis the geographical distribution of needs.

	1

	
	Salfit
	UNRWA, Medico Intl.
	2

	
	Tubas
	CARE International, UNRWA
	2

	
	Tulkarm
	Medico Intl.
	1












[END OF TEMPLATE]
in need	Cluster/sector A	Cluster/sector B	Cluster/sector C	Cluster/sector D	Cluster/sector E	Cluster/sector F	Cluster/sector G	Cluster/sector H	Cluster/sector I	4045	3001	2600	2600	2500	2500	2500	2500	1344	targeted	Cluster/sector A	Cluster/sector B	Cluster/sector C	Cluster/sector D	Cluster/sector E	Cluster/sector F	Cluster/sector G	Cluster/sector H	Cluster/sector I	3000	1600	2000	2000	1500	2000	1500	200	1143	
Funding requirement (million)	
Cluster/sector A	Cluster/sector B	Cluster/sector C	Cluster/sector D	Cluster/sector E	Cluster/sector F	Cluster/sector G	Cluster/sector H	Cluster/sector I	10	42	12	27	15	0.8	6	7.5	30	
Column1	
Category A	Category B	8000000	15000000	
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