Flash Appeal: A Quick Guide @2

WHEN?

A Flash Appeal is triggered for sudden onset disasters, when the crisis surpasses the ability of the government and any
one agency to respond adequately. A Flash Appeal is also issued when an L3-crisis is declared. According to GA Reso-
lution 46/182, a FA should be issued within the shortest possible time and in any event not longer than one week after
the crisis.

According to General Assembly Resolution 46/182, government permission is not required.

« It is good practice to seek government approval through all possible means, or if appropriate, encourage government participation.

WHAT TO CONSIDER IF....

... a contingency plan is already in place: if an updated Contingency Plan (CP) already exists, it can be used as the basis
for the FA, and will help the team issue the appeal shortly after the crisis. Many elements of a CP structure, as laid out in
the IASC Emergency Response Preparedness (ERP) guidance, can quickly be translated into a FA. If no CP exists, the HC
and HCT may require support from the Regional Office and/or HQ for data collection and analysis, information manage-

ment, and to facilitate the planning process, including drafting the FA.

... an HRP is already in place: ideally there should only be one planning framework in country. The response and funding
requirements should hence be subsumed into the existing HRP. This can be done through an emergency revision of the ex-
isting HRP after the disaster, or through a separate Flash Appeal to support resource mobilization, which is then later folded
into the HRP. If a separate FA is issued, the document should clearly state the relationship between the two documents and
ensure that there are no overlaps (financial asks included in both plans). This will help to merge both plans at a later stage.

.. an HRP is in place but the sudden onset disaster affects a different geographical area or different population groups,
the FA may remain outside of the existing HRP. Please consult with PSB for more detailed advice.

... a sudden onset disaster is imminent: in some cases, there is high certainty that a disaster/shock with a large hu-
manitarian impact will materialize. While FA should not be used as a fundraising tool for preparedness activities, certain
situations may demand an early publication of a FA to ensure partners are ready and funding is available when the shock
materializes. This should only be considered in exceptional circumstances and should be thoroughly discussed with HQ
(CRD and PSB) before a decision is taken.

WHO CAN SUPPORT?

+ PSB (GVA) will be available to support you in the following ways: applicability of FA, situation analysis, drafting of strat-
egy, costing and financial tracking. ROs and CRD may also be in a position to support.

+ PRMB (GVA) will support with the Guide to Giving, resource mobilization efforts and Member States Briefings as appli-
cable.
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THE FA AND FUNDING APPLICATION TO CERF ARE DEVELOPED

SIMULTANEOUSLY AS PARTS OF THE SAME PROCESS

+ A CERF joint application (a funding instrument), does not replace a FA (a planning tool).
+ More guidance: CERF: how to apply unocha.org/cerf/resources/how-apply/cerf-loans

+ CERF provides funding in line with the objectives outlined in the FA.

« Explore other pooled funding mechanisms in country

IF REQUIRED, A HUMANITARIAN RESPONSE PLAN SHOULD BE PRODUCED

WITHIN 30 DAYS OF THE FLASH APPEAL

FA activities are planned for up to 3 months. If there is no existing planning framework in country, and the situa-
tion demands a response that goes beyond 90 days, the FA should be rolled over into an HNO followed by an HRP.
PSB is ready to support this process

THE FA SHOULD BE USED TO MOBILISE RESOURCES AND GUIDE

FUNDRAISING ACTIVITIES

HCTs should decide whether to provide cost estimates per cluster/sector, and/or by agencies or NGOs. Requirements by
Agency/NGO give better visibility, make financial tracking easier, and give donors more actionable information. Esti-
mates per cluster/sector can be easier to determine. In both cases, the FA should give clear indication of the partners that
are part of the response and provide contact details to facilitate the dialogue between partners and potential donors.

WHEN TO REVISE A FLASH APPEAL?

Analysis shows that the revision of a FA does usually not generate higher funding levels. Therefore, a revision of the FA
should only be considered in the following cases:

« Improved needs analysis indicates a need to review and update the response considerations and activities (i.e. planning
figures, access, priorities)

* The initial FA was issued for a period that was shorter than 90 days, and the HCT decides to extend the duration to 90
days for operational reasons

« If the initial plan was issued with cluster/sector requirements only, the HCT may decide to replace these sector require-
ments with actual projects via OPS after the launch of the FA, to give more visibility to participating partners and to sup-
port the coordination of the plan. If the content of the FA did not change, the FA may simply include a short note indicat-
ing the update of projects with a link to the project catalogue. There is no need to revise the plan.
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Financial Requirements (USS) People in Need People Targeted

$000.0M 000,000 000,000

Insert country or regional map with legend.
Financial requirements, People in Need and

People Targeted should be filled above.
Do not include country/crisis title.

This document is produced by the United Nations Office for the Coordination of Humanitarian
Affairs (OCHA) in collaboration with humanitarian partners in support of the national government.
It covers the period from [DD to DD Mmm YYYY] and is issued on [DD Mmm YYYY].

Edit FA coverage period. Edit FA issue date.
The designations e iterial on this report do ng opinion whatsoever on
the part of the Secretafia efning the legal status of afly COUNTY, , area or of its authorities, or
concerning the delimitation of its frontlers or boundaries.




Edit country/crisis name. Resize box if needed.

CRISIS OVERVIEW

The pupose of this section should provide an
evidence-based explanation of the magnitude and
severity of the crisis and the priority needs of the
affected population.

Based on available pre- and in-crises information
(secondary data) develop an initial analysis looking
at which areas have been affected, who are the most
vulnerable people and what are their most pressing
humanitarian needs:

Most affected areas: Provide geographic expla-
nation and illustration (map) of the most affected
areas. Provide also an estimate of number of
people affected by the crisis and explain how the
figures was calculated.

Most vulnerable groups: Provide a description of
the most vulnerable and most affected groups. In-
clude an estimate of number of people who need
humanitarian assistance to overcome the impact
of the crisis (note this figure needs to be smaller
than the number of people affected). Explain how
this figures was calculated.

Mention specific factors of risk, hazards and
challenges faced by different profiles of vulnera-
ble population, and suggested actions to mitigate
these risks; avoid assigning "fixed" vulnerable
status to big segments of the population without
providing mitigation actions and/or actions to
strengthen their resilience. When possible, pres-
ent disaggregated data by sex, age and disability.

Describe the most urgent humanitarian problems
in terms of survial and dignity, basic services

and livelihoods. Avoid simply listing sectors and
response activities and try to describe the prob-
lems from the perspective of the most vulnerable
groups. (e.g. massive loss of shelter instead of
need to provide tarpaulins...)

lllustrate the findings with the help of maps and
tables.

Be transparent about knowledge limitations, on-
going assessments and remaining data gaps.

Acknowledge support already received and deliv-
ered by partners inside or outside the appeal (e.g.
national actors, UNDAC teams, bilateral (logistic)
support, initial financial contributions, IFRC/ICRC
and the private sector)

Acknowledge response efforts of the host gov-
ernment and preparedness measures as relevant

The Flash Appeal should be short and concise. This
section should not be much longer than 2-3 pages.

PART 1: CRISIS OVERVIEW /

ta sapicilibus et, as simagniet volore ma venihitatia
cim reptam, quam seque etus, consequidest ea di vid
d quis volorec uptatur? Quia simi, et volupta et etur,
erepudis porernam, officat empedig nientet exerisqui
nim rehende cum faccatur, occus, quis dest, occusa
it fugit andebist aut la velendi aspeliquam fugitas
oriam voluptatis dolesto quae simus, ipicia quam,
doluptasped qui odicipsa aut disti idio. Ene voluptas
d quiaest, suntius voluptaturi ommolutem sed qui
labores eictas molendae distibus aut et as imusam
um sa expellitatur as id molorporiae rem quam re
tatati cones sam, soluptis si quasime volut miniam,
or arum dolo berionsendi ipicae excest, aut aut aut
erferum quamus.

r molorum alit volorion nonseque am rereceaquod
oluptatis eici dolor si doluptatquo omni sunt quate
untio. Il minis alictat iandae. Antus doluptum unt prae
itat aceriorendes volenistiae nim qui voloruptat aut alit,
con re doluptatiis sequis ped esto exceptatis essecu-
t lateni dolorum quaes ipsume parum vendis aut asit

a pore eiuntur essunti cuptas dolo et quibusdae. Tum,
Hicimus, teturitincia nihillestius eos elessini blab inimi,
uptaessin eum in pres inveroribus.

ple affected by area

People affected % of total
A\rea A 000,000 00%
A\rea B 000,000 00%
A\rea C 000,000 00%
000,000 00%

ce: www.website.com/en/figures

ntia vitatem consecae. Faccum fugia dusa conseni
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lecaesse qui dignihi catem.
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Most urgent humanitarian needs

Quuntia vitatem consecae. Faccum fugia dusa conseni
alibus duntian itatium sit rem illent ea sero ipiendit ese-
que dolecerepero millaut eossum acit dicitempore, iusam
quo temquiaecti to quid molupta tatate con conecto

tem nossitatur, is dis ent a invenit essit exerum eleniti
ipsandelias vit, volupicab illab idention porepelit facerun
tiorehento maximus estiantota voluptus ipiet aut ulluptat-
ur, qui ideratium quamet verunt autet aut ulparcipsunt est,
omnisci que net imetur, officium, ant que pe conseque

et eati dolumet remporistias re sectiscia delignisto qui

od molecaesse qui dignihi catem. Ut qui reius ium res
mincien digenis si nonsed ullite nonsequi blacidus do-
lupta erisquo torro consedipsam recatem porisi bearum
qui con res dolor am eum cum eiciatur ma pro iunditas
esed undit, et ut qui volorum fugit, et doluptate denimus
doleste et utem voloriate repro eum fuga. Et arundi
vollaci consedi testotam, odignam delignienis mil ipsant
laut autatius eosa qui si quatio. Nemostium audi omniant
endunt velecaest vendis estoriosapid et labor as quia
velitas doluptatio volor adigendignim faccata temolorerio
ilitati corempe liquis veliquibus, occum etur?

Ongoing assessments

Ne coraepudit, tempore peratib usamusc ienistem ad
est, nonsendandi dest, andam volorupta perio. Lam
fugitibus volorae velic tem audandam qui conseque
comnim vendebitat atatusci untum est, alit vent alictur
apitatium quam, comnimos exceper atistiate vent repta-
tecta sapicilibus et, as simagniet volore ma venihitatia
velicim reptam, quam seque etus, consequidest ea di vid
mod quis volorec uptatur? Quia simi, et volupta et etur,
exerepudis porernam, officat empedig nientet exerisqui
omnim rehende cum faccatur, occus, quis dest, occusa
debit fugit andebist aut la velendi aspeliquam fugitas
doloriam voluptatis dolesto quae simus, ipicia quam,
qui doluptasped qui odicipsa aut disti idio. Ene voluptas
mod quiaest, suntius voluptaturi ommolutem sed qui
dellabores eictas molendae distibus aut et as imusam
earum sa expellitatur as id molorporiae rem quam re
pratatati cones sam, soluptis si quasime volut miniam,
volor arum dolo berionsendi ipicae excest, aut aut aut
acerferum quamus.

Olor molorum alit volorion nonseque am rereceaquod

et, voluptatis eici dolor si doluptatquo omni sunt quate
ipsuntio. Il minis alictat iandae. Antus doluptum unt prae
incitat aceriorendes volenistiae nim qui voloruptat aut alit,
qui con re doluptatiis sequis ped esto exceptatis essecu-
met lateni dolorum quaes ipsume parum vendis aut asit
quia pore eiuntur essunti cuptas dolo et quibusdae. Tum,
endicimus, teturitincia nihillestius eos elessini blab inimi,
veruptaessin eum in pres inveroribus. Quuntia vitatem
consecae. Faccum fugia dusa conseni alibus duntian
itatium sit rem illent ea sero ipiendit eseque dolecerepero
millaut eossum acit dicitempore.

Response efforts of the host government

Invenit essit exerum eleniti ipsandelias vit, volupicab

illab idention porepelit facerun tiorehento maximus
estiantota voluptus ipiet aut ulluptatur, qui ideratium
quamet verunt autet aut ulparcipsunt est, omnisci que
net imetur, officium, ant que pe conseque et eati dolumet
remporistias re sectiscia delignisto qui od molecaesse
qui dignihi catem. Ut qui reius ium res mincien digenis

si nonsed ullite nonsequi blacidus dolupta erisquo torro
consedipsam recatem porisi bearum qui con res dolor
am eum cum eiciatur ma pro iunditas esed undit, et ut qui
volorum fugit, et doluptate denimus doleste et utem volo-
riate repro eum fuga. Et arundi vollaci consedi testotam,
odignam delignienis mil ipsant laut autatius eosa qui si
quatio. Nemostium audi omniant endunt velecaest vendis
estoriosapid et labor as quia velitas doluptatio volor
adigendignim faccata temolorerio ilitati corempe liquis
veliquibus, occum etur?

Support already received and delivered by partners

Ehenis eost facearc hillor aut ilitaerum fugit molorum
quiae et occaectem quiae laccusa veles soluptius, te que
sinctat iuntiat quibusapitio bla dit quam voloribus erione
ea sit quatquam faccatia voloribus min perum fuga.
Samet et doluptas abo. Nequo dolor modiciis none nimus
discimet esci dollenis soloribus et estiuntio quis ut as pa
velisitam hit omnimos sus volora audigen temporp orpo-
ratur si dolo occulpa ribernatur, ullit, que viti aciaesenim
natque sit quis volum aut volesseceri blacerferrum quod
qui doluptate parunt laboribus sit as mi, con nissit dolup-
tu reiust lab in restiatetur auditiam resciamusam quatem-
por as et maio. Is aut quat volorroreium cone dolorem.

Ita estiis aut offic te reic tem si sa nonsecu picaerioris
ape core consene sserepu daescia core dolor restiunde
verorro et adictota verro bla volori ut porem harum rese
non eum es consed moloribuscia que erumquis et aut
que vellenihit ulparum sundam enduntus experchil intibus
aligendaest quatem aut autem am rem dolores esequunt
quistis magnit apiciis remquat empossimus, tenditiist aut
ea aliquis dis ad quunt omnihil lorepratur maio to ma.

Reius ium res mincien digenis si nonsed ullite nonsequi
blacidus dolupta erisquo torro consedipsam recatem
porisi bearum qui con res dolor am eum cum eiciatur
ma pro iunditas esed undit, et ut qui volorum fugit,

et doluptate denimus doleste et utem voloriate repro
eum fuga. Et arundi vollaci consedi testotam, odignam
delignienis mil ipsant laut autatius eosa qui si quatio.
Nemostium audi omniant endunt velecaest vendis
estoriosapid et labor as quia velitas doluptatio volor
adigendignim faccata temolorerio ilitati corempe liquis
veliquibus, occum etur?
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MAIN HUMANITARIAN NEEDS

Existing List main humanitarian needs based on the sit- t that the most
i uation analysis. To avoid an appeal that appears

supply driven there should be a clear link to the

situation analysis on the previous page.

In addition, these needs should be inter-sectoral.

This section is not meant to provide a sectoral ) ) )
unpacking. The narrative should explain the various facerun tiorehento maximus estian-
problems for people’s lives and livelihoods (current reipsunt est, omnisci que net imetur,

officium, a R e ) e e A A Lo L g nisto qui od molecaesse qui dignihi
catem. Utg ple succession of separate issues, with an emphasis us dolupta erisquo torro consedipsam
recatem po on how they inter-relate: for example, eating poorly as esed undit, et ut qui volorum fugit, et
doluptate d and getting malnourished are associated to lack of ci consedi testotam, odignam delignien-

is mil ipsan income itself linked to the inability to purchase suf- nt velecaest vendis estoriosapid et labor
ficient food and to pay for health treatment; children mpe liquis veliquibus, occum etur?
are missing out school because of security threats
along the way to school; etc.

The needs of all population groups affected by the
crisis, including refugees, should be described. Re-
flect in the analysis the needs per population groups,
linking the profile of population at risk with the haz-
ards they may face, in addition to foreseen conse-
quences. Make efforts to highlight needs of popu-
lations recurrently facing certain risks in contexts
of crisis (e.g. women and girls and GBV), in addition
to populations recurrently facing discrimination and
barriers to access humanitarian aid (e.g. older per-
sons, persons with disabilities, ethnic groups).

Nequo dolo
sus volora 4

io quis ut as pa velisitam hit omnimos
ti aciaesenim natque sit quis volum aut
nissit doluptu reiust lab in restiatetur

isquo torro consedipsam recatem porisi

et ut qui volorum fugit, et doluptate deni-
This section can also include access or logistical

constraints.

This should not be longer than 1 page.

Quia simi, et volupta et etur, exerepudis porernam, officat empedig nientet exerisqui omnim rehende cum faccatur,
occus, quis dest, occusa debit fugit andebist aut la velendi aspeliquam fugitas doloriam voluptatis dolesto quae
simus, ipicia quam, qui doluptasped qui odicipsa aut disti idio. Ene voluptas mod quiaest, suntius voluptaturi om-
molutem sed qui dellabores eictas molendae distibus aut et as imusam earum sa expellitatur gs id molorporiae rem
quam re pratatati cones sam, solup ae excest, aut aut

aut acerferum quamus (Example): Access to medical care

More than 2,900 people have been injured and
760 people killed to date. The injuries, which in
many cases are life-threatening, require urgent
medical attention. The high number bodies of

the deceased make their proper treatment very
challenging. In addition medicines and life-saving
equipment are running low as is fuel required to
run the health facility services. Water shortages in
health facilities are also a major concern.
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STRATEGIC OBJECTIVES

The Flash Appeal should contain no more than three
to five strategic objectives (indicators not required).
These should be formulated as higher-level, medi-
um-term result sor changes that the humanitarian
community needs to achieve over a certain period to
move closer to its goal.

1 Strategic ob

tiorehento maximus estian-
t est, omnisci que net imetur,

Invenit essit exeru
tota voluptus ipiet
officium, ant que p

tem porisi bearum qui con res
bluptate denimus doleste et

Digenis si nonsed
dolor am eum cum
utem voloriate rep

A well-formulated objective summarizes the planned
result of the humanitarian community’s actions and
the beneficiary population that will benefit from the
result. In other words, it focuses on an improvement
in the conditions of the people in need.

Nemostium audi o
dignim faccata te

itas doluptatio volor adigen-

This should not be longer than 0,5 pages

2 Strategic ob

Olor molorum alit volorion nonseque am rereceaquod et, voluptatis eici dolor si doluptatquo omni sunt quate.

Il minis alictat iandae. Antus doluptum unt prae incitat aceriorendes volenistiae nim qui voloruptat aut alit, qui con
re doluptatiis sequis ped esto exceptatis essecumet lateni dolorum quaes ipsume parum vendis aut asit quia pore
eiuntur essunti cuptas dolo et quibusdae.

3 Strategic objective

+ Quuntia vitatem consecae. Faccum fugia dusa conseni alibus duntian itatium sit rem illent ea sero ipiendit ese-
que dolecerepero millaut eossum acit dicitempore, iusam quo temquiaecti to quid molupta tatate con conecto

+ Samet et doluptas abo. Nequo dolor modiciis none nimus discimet esci dollenis soloribus et estiuntio quis ut as
pa velisitam hit omnimos sus volora audigen temporp orporatur si dolo occulpa ribernatur.

(Example): Provide timely life-saving assistance
to people affected by the cyclone

Provide immediate life-saving and life-sus-
taining safe drinking water, food assistance,
nutrition support and health care to the people
most affected by Tropical Cyclone Pam.

Provide emergency shelter and non-food items
for people whose houses have been partially or
fully damaged or destroyed.
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RESPONSE STRATEGY

am volorupta perio. Lam fugitibus volorae velic
ndam qui conseque comnim vendebitat atatusci
, alit vent alictur apitatium quam, comnimos
tistiate vent reptatecta sapicilibus et, as simag-
On 0,5 pages, this section should give an averview of e ma venihitatia velicim reptam, quam seque

the planned response and underlying considerations sequidest ea di vid mod quis volorec uptatur?
et volupta et etur, exerepudis porernam, officat

ientet exerisqui omnim rehende cum faccatur,
is dest, occusa debit fugit andebist aut la velen-
uam fugitas doloriam voluptatis dolesto quae
cia quam, qui doluptasped qui odicipsa aut

Ene voluptas mod quiaest, suntius voluptaturi
em sed qui dellabores eictas molendae distibus
musam earum sa expellitatur as id molorporiae
re pratatati cones sam, soluptis si quasime
am, volor arum dolo berionsendi ipicae excest,
t acerferum quamus.

As much as possible, this section should reflect
agreed inter-sector (joint) response priorities, ideal-
ly over specific timeframes

Explain any issues that will affect the humanitarian
community’s ability to meet needs effectively, and
how these are being taken into account. Themes
can include: capacity, security, administrative ob-
stacles (visas), access, capacity of the government,
underlying vulnerabilities, role of other actors, etc
depending on the country context. Any constraints
should be explained along with ways the HCT will/
are mitigating them.

PEOPLE IN NEED AND PEOPLE TARGETED

Total people in need (PIN) . Total people targeted (PT)

000,000 000,000

PIN: 000,000
e PT: 000,000
FOOD SECURITY & AGRICULTURE ' ElT,\:lb%%%%%o

PROTECTION E!F,\ZIZO%%?[I)%%O

WATER, SANITATION & HYGIENE E'T’\Z‘SO%%%%%O

PIN: 000,000

Copy-paste icons from the file: FA-Template-Graphic-Resources.indd

EARLY RECOVERY PIN: 000,000
PT: 000,000

PIN: 000,000

LOBISTICS o1 000,000

"Nihi, con deat in vid conum mor hoctum pulos, que non am ductorite mere que niquit vid renata quam de feciostrio
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FINANCIAL REQUIREMENTS PER SECTOR

Ne coraepudit, tempore peratib usamusc ienistem ad debit fugit andebist aut la velendi aspeliquam fugitas
est, nonsendandi dest, andam volorupta perio. Lam doloriam voluptatis dolesto quae simus, ipicia quam,
fugitibug volorae velic tem audandam qui conseque qui doluptasped qui odicipsa aut disti idio. Ene voluptas

, suntius voluptaturi ommolutem sed qui
ictas molendae distibus aut et as imusam
pellitatur as id molorporiae rem quam re
es sam, soluptis si quasime volut miniam,
olo berionsendi ipicae excest, aut orsom:
ocha.org/appeals/589/summary

The Flash Appeal includes initial, estimated funding
requirements to provide a “price tag” for interna-
tional response efforts. There are currently 2 agreed
methods used for this:

1. Basic coordinated ‘project’ planning (i.e. cluster,
agency, project title, objectives, people targeted and
requirements only)

2. Rough calculation of funding requirements per
cluster/sector based on planning figures,

The funding requirements should reflect all of the

needs to be address through the plan presented in

the Flash Appeal. Although a Flash Appeal may also

list the specific project/programme funding require-

ments of individual humanitarian organisations, this

list should not include the funding requirements of

affected governments. Government ministries can- 1000
not appeal for funds directly in a Flash Appeal, but

can be implementers in UN or NGO projects.

$00,000,000

Regardless of the method chosen, the total funding
requirements must be realistic, taking into account
the absorption and implementation capacity of re-

sponders and the crisis itself (access, security, etc).

If projects exist, add link to FTS page of requirements.

EDUCATION

5 EARLY RECOVERY $00,000,000

b I 4
»'= LOGISTICS $00,000,000

"Nihi, con deat in vid conum mor hoctum pulos, que non am ductorite mere que niquit vid renata quam de feciostrio
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SECTOR PLANS

Please list the 3 priority activities for each sector.
Sector As far as possible, stated activities should indicate
targets.

Summarise key needs and response strategy. When

refugees form part of the affected population,
please ensure that their needs are included in the
appeal under a separate chapter. The requirements,
however, should be presented as part of the cluster
response plans.

A list of sector partners is essential if no projects are
provided in Annex Il to guide funding decisions.

Priority activiti
Please list all humanitarian partners that form part
of the sector response, including their contact de-
tails if appropriate.

Uia simi, et vol

qui omnim rehende cum
faccatur, occus

1. Ene voluptg

es eictas.
2. Molendae d Cluster plans should not be longer then 0,5 pages each.

Response strategy

Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas molendae distibus
aut et as imusam earum sa expellitatur as id molorporiae rem quam re pratatati cones sam, soluptis si

Copy-paste icons from the file: FA-Template-Graphic-Resources.indd

People targeted . Financial requirements (USS)

$000.0M 000,000

This narrative section is an opportunity to summa-
rize the overall direction of the cluster plan and how
the activities selected correspond to the strategic
objectives. The activities should be kept to a manage-
able list of key, core areas of work. The total amount
required to carry out the cluster’s work should be ) .
estimated and included in the box to the right. | dellabores eictas.

tet exerisqui omnim rehende cum
ispeliquam.

Response strategy

Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas molendae distibus
aut et as imusam earum sa expellitatur as id molorporiae rem quam re pratatati cones sam, soluptis si
quasime volut miniam, volor arum dolo berionsendi ipicae excest.
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People targeted ¢ Financial requirements (USD)

$000.0M 000,000

Contact information:
Contact Person, AGENCY (email@agency.org)

Priority activities
Uia simi, et volupta et etur, exerepudis porernam, officat empedig nientet exerisqui omnim rehende cum
faccatur, occus, quis dest, occusa debit fugit andebist aut la velendi aspeliquam.

1. Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas.
2. Molendae distibus berionsendi ipicae excest.

Response strategy

Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas molendae distibus
aut et as imusam earum sa expellitatur as id molorporiae rem quam re pratatati cones sam, soluptis si
quasime volut miniam, volor arum dolo berionsendi ipicae excest.

People targeted ©  Financial requirements (US$)

$000.0M 000,000

Contact information:
Contact Person, AGENCY (email@agency.org)

Priority activities
Uia simi, et volupta et etur, exerepudis porernam, officat empedig nientet exerisqui omnim rehende cum
faccatur, occus, quis dest, occusa debit fugit andebist aut la velendi aspeliquam.

1. Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas.
2. Molendae distibus berionsendi ipicae excest.

Response strategy

Ene voluptas mod quiaest, suntius voluptaturi ommolutem sed qui dellabores eictas molendae distibus
aut et as imusam earum sa expellitatur as id molorporiae rem quam re pratatati cones sam, soluptis si
quasime volut miniam, volor arum dolo berionsendi ipicae excest.



ANNEX 2: PROJECT LIST /

Or Budget breakdown if no projects
COUNTRY

Optional

If coordinated project planning has been undertaken,

partners should then prepare summaries of their
projects using the boxes on the left. The projects
should correspond to the strategic objectives listed
earlier in the document. The project box is deliber-
ately restricted, in keeping with the need for a short,
concise document.

h que erumaquis et aut que vellenihit.
OCHA PSB can assist in entering this information in

OPS/FTS.

Contact details are important to facilitate funding

decisions and dialogue with donors

Contact Contact Person: email@agency.org, +00 00 000 0000

Agency WFP

Project title Title for a project

Objective Porem harum rese non eum es consed moloribuscia que erumquis et aut que vellenihit.

People targeted 000,000

Requirements $000,000

Contact Contact Person: email@agency.org, +00 00 000 0000

Agency UNDAP

Project title Title for a project

Objective Porem harum rese non eum es consed moloribuscia que erumquis et aut que vellenihit.

People targeted 000,000

Requirements ~ $000,000

Contact

Contact Person: email@agency.org, +00 00 000 0000




/ ANNEX 2: PROJECT LIST

Agency ITU
Project title Title for a project
Objective Porem harum rese non eum es consed moloribuscia que erumquis et aut que vellenihit.

People targeted 000,000

Requirements $000,000

Contact Contact Person: email@agency.org, +00 00 000 0000

Agency UNICEF
Project title Title for a project
Objective Porem harum rese non eum es consed moloribuscia que erumquis et aut que vellenihit.

People targeted 000,000

Requirements $000,000

Contact Contact Person: email@agency.org, +00 00 000 0000

Agency WFP

Project title Title for a project

Objective Porem harum rese non eum es consed moloribuscia que erumquis et aut que vellenihit.

People targeted 000,000

Requirements $000,000

Contact Contact Person: email@agency.org, +00 00 000 0000




FOUR WAYS TO SUPPORT THE FLASH APPEAL /

COUNTRY

FOUR WAYS TO SUPPORT
THE FLASH APPEAL

BY MAKING A FINANCIAL CONTRIBUTION TOWARDS THE FLASH APPEAL

Financial contributions to reputable aid agencies are one of the most valuable and effective forms
of response in humanitarian emergencies. This page indicates several ways to contribute towards
the response to XXX. Public and private sector donors are invited to contribute cash directly through
the Flash Appeal. To do so, please refer to cluster and organizational contact details as given in
Annex |: Cluster Plans and the project list published by the Financial Tracking Service (FTS).

Humanitarian Pooled Fund Central Emergency Response Fund
The x Humanitarian Pooled Fund is a country-based pooled The Central Emergency Response Fund (CERF) i; a fast and effective
fund (CBFP). CBPFs are multi-donor humanitarian financing way to support rapid humanitarian response. During the World

Humanitarian Summit, the Secretary-General called for total annual
CERF contributions of one billion dollars as of 2018. CERF provides
immediate funding for life-saving humanitarian action at the onset of
emergencies and for crises that have not attracted sufficient funding.
Contributions are welcome year-round, whether from governments or
private sector donors.

instruments that receive unearmarked funds for allocation in
response to humanitarian needs prioritized in the field through
joint planning and an inclusive decision-making process. The HPF
promotes coordinated humanitarian response and supports the
implementation of the x Humanitarian Response Plan.

For more information on CBPFs please visit: www.unocha.org/
our-work/humanitarian-financing/country-based-pooled-funds-cbpfs The CERF needs regular replenishment. Please see this link on how to
become a CERF donor: www.unocha.org/cerf/donate .
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BY DONATING IN-KIND RESOURCES AND SERVICES

The UN Secretary-General encourages the private sector to align response efforts with the United
Nations in order to ensure coherent priorities and to minimize gaps and duplication.

To make an in-kind donation of goods or services visit The United Nations enters into pro-bono agreements with companies
www.business.un.org. Contributions must comply with the planning to provide direct assets or services during emergencies.
Guidelines on Cooperation between the UN and the Business Sector. Contact pss@un.org to discuss the ways in which your company

might partner with the UN.

BY ENGAGING IN PUBLIC SUPPPORT, JOINT ADVOCACY AND INNOVATIVE SOLUTIONS

Support employees, families and Partner with the United Nations to undertake Prepare for and respond to disasters and
communities affected by disasters and joint advocacy and work alongside humanitarian ~ conflict.
conflict. responders to identify and share innovative

solutions.

Contact pss@un.org or visit www.unocha.org/themes/partnerships-private-sector for further information.

BY REPORTING YOUR CONTRIBUTIONS TO FTS

Reporting contributions through FTS enhances transparency and accountability, and gives us
the opportunity to recognize generous contributions. It helps us to identify crucial funding gaps.
Please report contributions to fts@un.org or by completing the online form at fts.unocha.org.

When recording in-kind contributions on FTS, please provide a brief description of the goods or services and the estimated value us US$S
or the original currency if possible.






