WASH (Water, Sanitation, Hygiene)
CLUSTER
                                    GUIDE FOR JOINING THE WASH CLUSTER
Somalia


WELCOME TO THE 
SOMALIA WASH CLUSTER

(WASH = Water, Sanitation and Hygiene)

Please note, that as per WASH Cluster Emergency Reserve Criteria, and guidance from the Humanitarian Country Team, the priority during the current response is to: 
· First scale up the agencies experienced in implementing WASH in the proposed locations

· Then open up to other organisations with WASH experience from other regions of Somalia, working in collaboration with a field based local partner with capacity.

However it is recognised that many new agencies have been funded bi-laterally for the current emergency.   

To reduce duplication and gaps, please let us know of all WASH interventions taking place.  This information is summarised and provided back to Regional WASH Clusters, to coordinate the response and fill gaps.
Please complete a WASH Cluster 4W matrix (Who is working Where, doing What, and When) and submit to dbrosnan@unicef.org.   A template is available on the WASH Cluster website (http://ochaonline.un.org/somalia/WASH), or from Damien Brosnan, Somalia WASH Cluster Information Management Specialist – 
Objective" 
dbrosnan@unicef.org.

Objective

This Guide is designed to assist new agencies to join the WASH Cluster.  It covers the benefits, how to join, types of membership, key documents, structure and funding opportunities.   We request all new members to complete a 4W matrix asap, so we can reduce duplication and gaps in the WASH response.   A 4W template for new agencies is on the WASH Cluster website, or contact the WASH Cluster IM Specialist: dbrosan@unicef.org.
WASH Cluster Team
· WASH Cluster Coordinator: Kathryn Harries – kharries@unicef.org, +254 728 601203, +252 90 535815
· Information Management Specialist: Damien Brosnan – dbrosnan@unicef.org 

· Zonal Focal Points : See Focal Point List on Website 
· Regional Focal Points : See Focal Point List on Website 
Key Websites
· WASH Cluster: http://ochaonline.un.org/somalia/WASH 
· OCHA Somalia: http://ochaonline.un.org/somalia
· CHF Applications: http://funding.ochasomalia.org/ochachf/ 
WELCOME TO THE SOMALIA WASH CLUSTER
Benefits of the WASH Cluster
· Improve agencies ability to achieve their mandates

· Reduce duplication and gaps in WASH response

· All agencies represented in common WASH response maps – to donors and others
To join the WASH Cluster
· Email the WASH Cluster Team (contact details above) requesting to join

· To become an “Active” member, send the 4W matrix with your interventions, and documents as specified in “Criteria to join the 4W matrix”.  Both 4W Template and Criteria to join are on the WASH Cluster website.  Or contact the WASH Cluster Information Management Specialist for support
· Contact the Zonal or Regional Focal Point to request dates and times of Regional WASH Cluster meetings.  Contact details on the WASH Cluster website.  
Membership
	Type
	Explanation
	Benefits

	Active
	Agency meets the “Criteria to join the 4W matrix”, and is in the 4W matrix
	Invitation to Monthly WASH Cluster meetings in Nairobi 
On “Active WASH Cluster mailing list”

	Inactive 
	Agencies interested in implementing WASH projects in Somalia
	Invitation to Quarterly WASH Cluster meetings in Nairobi

On wider WASH Cluster mailing list.


 Key Documents: all on the WASH Cluster Website
	Type
	Document
	Explanation

	Coordination 
	Zonal / Regional Focal Point Contact list
	To facilitate coordination at Regional Level

	
	WASH Cluster contact list
	

	Strategic 
	WASH Cluster Strategic Operational Framework
	Includes minimum indicators (litres per person per day, number of people per latrines)

	
	3-5 year Plan to improve effectiveness of WASH Cluster Response
	Developed by WASH Strategic Advisory Group 

	
	WASH Cluster Response Plan – Food crisis and malnutrition 
	For consistent response to the current crisis

	Understanding Need
	Minimum Guideline for WASH Assessment
	Various WASH assessments

	
	Priority Actions per District – as assessed by Regional WASH Clusters in South Central
	Initiated as part of famine response in Southern Somalia.  Led by Regional Focal Points

	Consistent Response
	Minimum Guidelines for WASH Interventions
	Recommended cost, and minimum standards

	
	AWD / Cholera Response Plan
	Technical standards

	
	WASH / Health Responsibilities in AWD/Cholera Response
	Who is responsible for what in AWD/Cholera response 

	Innovative Approaches 
	Guideline for water access by voucher 
	Recommended in preference to Water Trucking, to increase chance of water being received by intended recipient

	Improved convergence between Clusters 
	WASH/ Health/Nutrition Activities Matrix 
	A list of activities to improve the impact of interventions by working with other Clusters

	
	WASH / Education Activities Matrix
	

	Monitoring 
	4W Matrix - template
	Who is Working Where When

	
	Criteria to join the 4W Matrix
	

	
	4W Matrix – complete version, with tabs with simplified versions to reduce duplication
	

	Resource Mobilisation
	Selection Criteria for CHF
	Developed by Cluster Review Committee 

	
	Selection Criteria for Emergency Reserve
	


Structure of the WASH Cluster 
	WASH Cluster Committee
	Objective 
	Guide 

	Strategic Advisory Group (SAG)
	To support strategic direction
	See “Guide to WASH Cluster Strategic Advisory Group”

	Cluster Review Committee (CRC)
	To support fair selection of proposals submitted for joint funding
	As per OCHA Guide for CRCs on OCHA website



Funding Opportunities 

	Type 
	Explanation 
	Reference 

	Bilateral Funding 
	· Direct from donors. Pooled funding (see below) accounts for only a small part of humanitarian funding for Somalia. Bilateral funding is the most important funding source for many organizations.
	Direct contacts with donors

	Implementing Partner
	· NGOs implement programmes for UN agencies or larger international NGOs
	Direct contacts with UN agencies or NGOs

	Consolidated Appeal Process (CAP)


	· Annual summary of needs – the CAP is not a funding tool but an appeal
· Agency advertisement for funding to meet needs

· This is not a request for funds, and there is no guarantee of funding

· Proposals in CAP selected by Cluster Review Committee
	See OCHA Website for more details 

http://ochaonline.un.org/somalia 

	Common Humanitarian Fund (CHF) Standard Allocations
	· Open to agencies in CAP

· Generally twice a year (approx. February and August)

· A separate proposal is required, which must be in-line with the Standard Allocation Document (released by the Humanitarian Coordinator)

· Proposal submitted via OCHA CHF online database

· Cluster Review Committee share selection criteria at the same time as the SAD released.  (Previous version available on website)
	See OCHA CHF Website for more details

http://ochaonline.un.org/somalia/chf 
See WASH Cluster Website for CHF Selection Criteria 

	CHF Emergency Reserve (ER) 
	· 20% of common CHF funding set aside for Emergency Reserve

· Must be life-saving and time critical
· Selection criteria for Emergency Reserve Proposals, developed by CRC on website
· Proposals can be submitted any time

· Proposal submitted via OCHA CHF on-line database 
	See WASH Cluster Website for ER Selection Criteria 

See OCHA CHF Website for more details

http://ochaonline.un.org/somalia/chf
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