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These TOR are based upon the generic global TORs for cluster coordinators as developed by IFRC on behalf of the Emergency Shelter Cluster 

Participating agencies and NGOs accept to support the designated WASH cluster in fulfilling the Group`s mission, namely to, in concurrence with the Government of Bangladesh (GoB) policies and regulations :
· support emergency response and recovery activities; 

· work in partnership to prevent and reduce WASH-related morbidity and mortality; 

· ensure evidence-based actions, gap-filling and prioritization; and 

· enhance accountable, predictable and effective emergency WASH  solutions 

In achieving this, participating agencies will seek wherever possible to engage in the following activities in close cooperation with other partners within the WASH and the WASH Coordinator:

Planning and strategy development
· develop and carry out joint sectoral needs assessment and analysis to common methodologies, involving all relevant partners and ensuring beneficiary participation;
· ensure integration of the IASC’s agreed priority cross-cutting issues (Human Rights, HIV/AIDS, Age, Diversity, Gender, Psycho-Social, and Environment);
· utilize participatory and community based approaches in sectoral needs assessment, analysis, planning, monitoring , and response;  
· contribute to the development of appropriate WASH strategies to address these issues;
· ensure effective links with other sectoral and sub-sectoral groups, and ensure complementarity of actions according to agreed competencies, capacities, and comparative advantages;
· ensure gender-sensitive programming, and promote gender equality; 
· ensure that the needs, contributions, and capacities of women and girls, as well as men and boys, are appropriately addressed; 
· develop and update agreed WASH response strategies and action plans for the sector;
· identify geographic and thematic gaps in coverage, and prioritize in-filling based on strategic criteria agreed through WASH mechanisms;
· apply lessons learned from past activities and beneficiary feedback to revise strategies and action plans accordingly;

· include Early Recovery as well as prevention and risk reduction concerns into WASH planning;
· develop an exit / transition strategy; 

· ensure adequate collective contingency planning and preparedness for new emergencies; 
· ensure that humanitarian responses build on local capacities, and promote and support the training and capacity building of regional authorities and civil society groups as required; 
· work with the WASH Coordinator and other designated partners to ensure appropriate distribution of sub-sectoral responsibilities within the WASH cluster, and agree to act as Focal Point in such areas as requested by the WASH Coordinator if capacity allows; 
Coordination
· ensure appropriate coordination, cooperation, and collaboration with all humanitarian partners (including UN agencies, national and international NGOs, the Red Cross/Red Crescent Movement and other international organizations, State institutions, local civil society, and academic institutions), as well as with national authorities and local structures to the extent that mandates allow; 

· participate in the establishment and maintenance of appropriate sectoral coordination mechanisms, including working groups at the national and, if necessary, local level;
· second (part- or full-time) human and/or material resources to the Cluster coordination team on request of the Cluster Coordinator if capacities allow; 

· work collectively in the spirit of mutual cooperation and learning to ensure the complementarity of the various stakeholders’ actions; 

· promote emergency response actions while at the same time considering the need for early recovery planning as well as prevention and risk reduction concerns; 

· ensure effective links with counterparts working in other sectors/thematic areas; 

· advise the Cluster Coordinator on issues connected with resource mobilization and advocacy; 
· provide information to the Cluster Information Manager in the format, and with the frequency requested by him/her 
Equity of distribution
· ensure WASH inputs/activities are provided in an equitable manner and of a suitable standard to all affected populations; 
· Ensure both the cultural appropriateness and structural integrity of shelter provision 
Application of standards

· Ensure as far as possible that emergency WASH response is guided by relevant policy guidelines, technical standards and relevant commitments that the Government has undertaken under international human rights law;

Monitoring and Reporting

· Ensure adequate monitoring mechanisms are in place to review programme impact and progress against WASH implementation strategies;

· Ensure regular reporting and effective information sharing with Cluster partners and the Cluster coordination team, using common formats, benchmarks, and indicators
Advocacy and resource mobilization

· Identify core advocacy concerns, including resource requirements, and contribute to key messages for broader advocacy initiatives of the WASH cluster;

· Advocate for donors to fund participants to carry out priority activities in the sector concerned, while at the same time encouraging participants to mobilize resources for their activities through their usual channels.

Identification of key partners

· Identify key humanitarian partners for emergency WASH response, respecting their respective mandates and programme priorities;

· Identify other key partners, including national and local authorities;
Training and Capacity-building

· support training of national and international staff of WASH partner organizations, and promote transfer of skills to national partners. 
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