InterCluster Strategy: To address the acute food insecurity and nutrition crisis in South 
	No
	Target locations
	Target InterCluster Activities per Target Location 
	

	
	
	Nutrition
	WASH
	Livelihood
	Health
	Other 

	1
	Nutrition Centres
	
	
	
	
	

	
	· OTP (Outpatient therapeutic centre) 
	Management of acute malnutrition
(TBC) Use CSB with different targeting (with supplies available)
Cash based programming
	HP, Hygiene kit (jerry can, HHWT, soap), Safe water, Identify target families for water vouchers (?other vouchers)
	Maintain milk production if possible, increase access to food, redistribution of shoats, cash programming,

	Immunisation (EPI), outbreak specific prevention and reporting, selected MCH package
	?targeted unconditional cash transfers – to experienced agencies

	
	· Stabilisation Centres (hospitals)
	Management of acute malnutrition 
Cash based programming 
	HP, Hygiene kit (jerry can, HHWT, soap) ?water vouchers
	Improved labour access to families with malnourished children
	As above
	

	2
	Health 
	
	
	
	
	

	
	· MCH (Maternal & Child Health)
	Screening & referral to OTP
Micronutrients /deworming
	(TBC) Safe water, HP (HHWT) Identify target families for water vouchers (?other vouchers) Latrines
	Programme of seasonal intervention (treatment of animals and distribution of farm inputs)
	Health Centre activities
	

	
	· Hospital
	Screening & referral to OTP Possible use of CSB
	(TBC) Safe water, HP (HHWT)
	
	Primary Health Care
	

	
	· TB Centres 
	Possible use of CSB
	
	
	
	?cash based programming as no food from WFP 

	3
	Mobile health clinics and scaled up health posts
	Screening (with possible transport vouchers for referral)
	HP (HHWT), aquatabs
	
	EPI, IMCI
Scale up where access possible
	Challenging access

	4
	Rural communities
	Screening & referral to OTP 
Cash based programming
	Water access by Voucher
	Food vouchers, Cash for work 
unconditional cash transfers 
Off-take and feed-back
Voucher for water for animals
	
	?targeted unconditional cash transfers – to experienced agencies

	5
	IDP/peri-urban settlements
	Basic nutrition services package (BNSP)
Screening & referral to OTP
Cash based programming
	Emergency sanitation and
water - Water access by Voucher
Mogadishu -  incl HP (incl HHWT), AWD Preparedness
	Food voucher, cash for work, unconditional cash for transfer, farm inputs, assets redistribution
	
	Shelter Cluster: Distribution of minimum NFI / shelter kits to the displaced

	6
	Transit points
	Screening & referral to OTP
Cash based programming
	Emergency sanitation, water (careful not draw card)
	Cash based programming, food vouchers
	Mobile clinics
	(TBC) ?targeted unconditional cash transfers  – to experienced agencies
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