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Step 1 Agree on the scope and focus of the analysis
1.1    Develop a joint analytical framework and plan based on the key questions needed to inform 

planning and decision-making
1.2    Identify the data, indicators, and other information required to answer the key questions
1.3    Identify the sources of data, information and indicators
1.4    Establish a timeline to deliver the analysis results
1.5    Define and agree on agencies’ and clusters/sectors’ roles and responsibilities

Step 2 Review and analyse data and information, and identify gaps
2.1    Review existing data, indicators and other information, to answer key analysis questions 

for the selected population groups, geographic areas and/or thematic issues
2.2    Identify critical gaps of data, indicators and other information
2.3    Determine how to bridge the critical data and information gaps and take action accordingly
2.4    Conduct joint inter-sectoral analysis of relevant available data, indicators and other 

information
2.5    Write up the draft analysis results

Step 3 Review and approve the analysis results and monitoring requirements
3.1    Present to, and seek endorsement and validation from the HCT on the answers to the key 

questions for the selected population groups, geographic areas and/or thematic issues
3.2    Present and seek endorsement of requirements to fill information gaps and monitor the 

situation and humanitarian consequences

Step 4 Select priority humanitarian consequences to address
4.1    Review the analysis results (from the HNO or update) and assess its implications
4.2    On the basis of the above, decide which population sub-groups and geographic areas 

the HRP should prioritise
4.3    Decide on the most appropriate costing methodology for the HRP

Step 5 Analyse response options and formulate strategic objectives
5.1    Identify and analyse response options
5.2    Formulate strategic and specific objectives
5.3    Identify indicators to monitor the achievement of strategic and specific objectives
5.4    Define response approach and modalities

Step 6 Review and approve strategic objectives and monitoring requirements
6.1    Present and seek endorsement by the HCT of the strategic objectives and approach
6.2    Present and seek endorsement by the HC/HCT the response monitoring and 

accountability indicators

Step 7 Formulate the activities and estimate the cost of the response plan
7.1    Clusters/sectors identify cluster objectives required to achieve the HRP strategic and 
specific objectives and associated indicators
7.2    Upload and vet projects
7.3    Estimate the cost of the response
7.4    Finalise the write-up of the draft response plan

HNO

HRP


