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How did you get to know Oxfam?


‘We have been crying here for water for many years.  We tried to send messages to people who were willing to help us.  Then we heard that there was an organisation that wanted to come and assist us here at this place.  So that’s when Oxfam came and introduced themselves and heard what we wanted and drilled this borehole.’  


Alice Keji (right)





Background to southern Sudan programme


Though often seen as a post- conflict programme working with returnees insecurity & conflict has been increasing…tribal clashes, episodes of incursion by the Lord’s Resistance Army (LRA) from Uganda, & increasing tension between the north & south Sudan, which is likely to increase with the country’s financial crisis.  Infrastructure is poor to non-existent, & illiteracy is very high. Funding is extremely limited, mostly through pooled funding mechanisms, which are hard to access. Oxfam Southern Sudan faces a need to continue provision of basic services & respond to more emergencies, with limited access to funds.  In the last year, two out of three programmes have been threatened with closure due to lack of funds, one was saved at last minute, & the other runs out of funds in two months.
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‘Community participation is really one of the key areas…they are involved in the site of the borehole.  They community also gets involved with the identifying of volunteers, and the care of boreholes.  The other time that the community comes to participate is when it comes to accessibility.  Some of the boreholes are sited in villages where there is no access and so normally the community takes responsibility to clear a road, and that can be up to 15 kms…or more.’   Ben Lopidia, Project Manager





Now they have a road and a borehole the community are hoping it will attract people to return to the village (post-conflict) and other agencies…





‘I put the signpost up by the main road (above).  This land is a very productive area for agriculture and my intention was to try and get assistance for projects for empowerment – the community know how to cultivate but need empowerment to cultivate more.  People need to see this place and they need to be directed here...’ 


Hassan Juma





Introduction


In an accountable programme, beneficiaries systematically inform programme choices and implementation throughout the lifetime of the project, and are the most important judges of programme impact.  The Oxfam Accountability Matrix outlines how we can achieve this.  One of the areas we focus on is participation.  Participation can take place at any stage in the programme cycle, from design to evaluation.  Here, the community identified what they had to offer, and got involved in project activities.




















‘Now that water is easily available and very near it gives us a lot more time to do work at home that we couldn’t do before when we had to collect water from different places.  Now we have more time to plant and cultivate…at the moment we’re cultivating groundnuts and sorghum.  The main activities for women in this community are helping other family members with cultivation.  During the dry season we’ll have more time for land preparation.’ Wilma Dadu





‘It took less than two weeks.  Everyone worked on the road…We had many jobs to do in our homes but without water we won’t be able to do anything, so we rushed to finish our jobs and then rushed to go and clear the road.’  Christopher Kebi 





Did the community participate in solving the problem?  


‘When Oxfam came to drill, we agreed to clear a road to the main road.  Oxfam said if we did they would come and drill a borehole'.


Christopher Kebi
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Oxfam’s Western Equatoria programme is a public health programme working on – provision of clean drinking water, provision of sanitation, & hygiene promotion through community promoters. The programme works in two counties.  
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What did you think when you discussed the problem with Oxfam? 





‘…the first thing that came to my mind was that getting water is a very expensive thing for us (in all meanings of the word…expensive in time, what they could be doing and the cost to construct a borehole themselves) and making a road is a very cheap thing for us…so we were very willing to make the road so that we could get water.’  Linda Sarg (right)





Kalalayi Village, Koromba, is 82 miles from Juba, 32 miles from Mundri and home to 100 households.





When we asked Oxfam to help us with a borehole they said a road needed to be clear...so we made the road and Oxfam came immediately to drill the borehole…’ Fetus Abel











Lucy Heaven Taylor, Accountability & PSEA Officer (introduction)

Jane Beesley, HSP Programme Communications (photos, film & interviews)
Oxfam GB 
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