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Background to southern Sudan programme


Though often seen as a post- conflict programme working with returnees insecurity & conflict has been increasing…tribal clashes, episodes of incursion by the Lord’s Resistance Army (LRA) from Uganda, & increasing tension between the north & south Sudan, which is likely to increase with the country’s financial crisis.  Infrastructure is poor to non-existent, & illiteracy is very high. Funding is extremely limited, mostly through pooled funding mechanisms, which are hard to access. Oxfam Southern Sudan faces a need to continue provision of basic services & respond to more emergencies, with limited access to funds.  In the last year, two out of three programmes have been threatened with closure due to lack of funds, one was saved at last minute, & the other runs out of funds in two months.





Awadia Ogillo (right) 


Deputy Programme Manager  Discusses issues around sharing budget information with communities








Misused money?





‘So for the communities here they will look at their programme manager, project manager and public health promoters as the key people to be included in the budget.  So if we shared all the details of other positions, which they do not see as benefiting them directly, they will complain.  They may think their money is being misused.’
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Introduction


In an accountable programme, beneficiaries systematically inform programme choices and implementation throughout the lifetime of the project, and are the most important judges of programme impact.  The Oxfam Accountability Matrix outlines how we can achieve this.  One of the areas we focus on is Transparency - sharing information with the community.  Detailed and updated programme and budgetary information should shared regularly with communities in ways that are clear and accessible to all.














Reasons


‘The community we are working in is in such an isolated area where by they do not have the bigger picture of our programme.  For example, if we were to go into details about personnel who are allocated to their projects you will find positions such as the Public Health Advisor, who is not based in this community but is based in out headquarters in Juba.  But they do provide services to this area, directly or indirectly, which the community might not see.’





Future





‘…but still we’ll keep it in mind.  As the Government of southern Sudan develops further maybe some of these areas can be shared at government level, at a higher national level, because at that level they do understand things like support costs and all that.’
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Upper Nile - so isolated that everything has to be brought in by plane resulting in high administration costs





Selective information





‘So that’s why we think that maybe for the budget there are some selective areas that we can share with the community, safely share with them, while others might be to complicated for them to understand.’








Sharing budget information in the community


Before the borehole is drilled Oxfam staff share some budget information at meetings with the community.


‘Besides involving the community in the design and implementation of the programme we share a certain amount of the budget with them.  Not all the details but we do share with them the cost of the borehole…so that they know and so that they can make their contribution by taking responsibility for the care of the borehole, for cleaning the borehole, and the community members that we train can do the lighter maintenance of the borehole.’ 


Augustino Buya Mashual (left), 


Programme Manager, Western Equatoria
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Staff concerns about how much budget information should be shared with communities


‘I might be worried about my personal security if budget information about our salaries were shared with the community.’  ‘We would find more people coming to us and asking for loans.’ Others thought they would be an increase in charges.





‘So that’s why we’re thinking that some of the ratings (in the matrix) might be context related – something that looks like bronze in one country might be gold in an other.’





Bronze or Gold?


‘When we looked at the accountability matrix we rated ourselves as ‘Bronze’ - ‘Limited programme and budgetary information is shared in an ad hoc manner with the community.’  But looking at our context, in southern Sudan, this might actually be ‘Gold’ to us – ‘Information is supplied on the basis of what the community needs to know and is interested in, and in ways that are relevant and accessible to the community.’ 











Lucy Heaven Taylor, Accountability & PSEA Officer (introduction)

Jane Beesley, HSP Programme Communications (photos, film & interviews)
Oxfam GB  April 2009
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