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Case Study:  Southern Sudan (Western Equatoria)

What information do people want
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Background to southern Sudan programme


Though often seen as a post- conflict programme working with returnees insecurity & conflict has been increasing…tribal clashes, episodes of incursion by the Lord’s Resistance Army (LRA) from Uganda, & increasing tension between the north & south Sudan, which is likely to increase with the country’s financial crisis.  Infrastructure is poor to non-existent. Funding is extremely limited, mostly through pooled funding mechanisms, which are hard to access. Oxfam Southern Sudan faces a need to continue provision of basic services & respond to more emergencies, with limited access to funds.  In the last year, two out of three programmes have been threatened with closure due to lack of funds, one was saved at last minute, & the other runs out of funds in two months. Oxfam’s Western Equatoria programme is a public health programme working on – provision of clean drinking water, provision of sanitation, & hygiene promotion through community promoters. The programme works in two counties & has recently responded to an emergency due to an influx of IDPs after the incursion of the LRA.
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The community: we want feedback


‘What I’d want to know from Oxfam is…well some NGOs come and collect information for reports, and so on, but we get no response, we hear nothing…we don’t know what happened.  With Oxfam they collected information for reports and then they reported back and kept us informed, told us what was happening, and their messages have turned out to be true.  This is the kind of information we want from other NGOs and organisations.’ Fetus Abel





Introduction


In an accountable programme, beneficiaries systematically inform programme choices and implementation throughout the lifetime of the project, and are the most important judges of programme impact.  The Oxfam Accountability Matrix outlines how we can achieve this.  One of the areas we focus on is ‘Transparency - sharing information with the community’.  Detailed and updated programme and budgetary information should be shared regularly with communities in ways that are clear and accessible to all.











Before the borehole is drilled Oxfam staff share some budget information at meetings with the community.


‘Besides involving the community in the design and implementation of the programme we share a certain amount of the budget with them.  Not all the details but we do share with them the cost of the borehole…so that they know and so that they can make their contribution by taking responsibility for the care of the borehole, for cleaning the borehole, and the community members that we train can do the lighter maintenance of the borehole.’ 


Augustino Buya Mashual, 


Programme Manager, Western Equatoria





Discuss:  Accountability: do you feel that Oxfam is transparent or could be better? What more do you want to know?


Right:  Flip chart answer





‘We want to know how long you will be with us.  What are your plans for the future?’





‘We want to know Oxfam’s exit strategy in case the situation here changes – we’d be disappointed if you left without us knowing that.’
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The community: Worries, concerns and rumours


‘Over the past months we’ve been hearing a lot of rumours about the intentions of the Government and the international NGOs.  We’ve heard Oxfam has been expelled from Darfur.  Here Oxfam has helped us, it’s been the only organisation to help us. It’s been the only organisation to make true its promises.  If Oxfam leaves we would have no one else.  So we have been praying that the President will leave Oxfam here.  We are worried that this won’t be the case…we don’t know what is happening…that’s what we want to know?  Will Oxfam be chased from here? This is the kind of information we want to hear.’  


Wilma George right
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Community Monitoring Review (Western Equatoria)


Participants included: community leaders, local authority, community-based organisations (CBOs), community representatives, volunteers & Oxfam staff. 


Right:  Group discussions during the review. 





The community: we want to know future plans


‘What we’d also like to know now is…we know this project is coming to an end…but is Oxfam planning anything else? What is Oxfam planning next for the community?  Are there any plans?  Does Oxfam have a long-term plan, or is it a short-term programme? How long will you be here with us? 


That’s the kind of information I’d be interested in. 


I’m very interested in Oxfam. Oxfam is not like the others who let us down, who made empty promises…you can see we have nothing here…only the borehole that Oxfam drilled…this is what we asked for, Oxfam agreed and made it true.’  Fetus Abel








Lucy Heaven Taylor, Accountability & PSEA Officer (introduction)

Jane Beesley, HSP Programme Communications (photos, film & interviews)
Oxfam GB 

April 2009
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