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TERMS OF REFERENCE

1. Introduction

The Water and Environmental Sanitation Coordination mechanism (WESCOORD) was established in 2001 as a technical arm of Kenya food security Steering group (KFSSG) to tackle the La-Nina related drought of 2000/2001. The drought had severally affected 12 districts in the North of the country. The initial focus was on food distribution, but this rapidly evolved into a multi-sectoral response. WESCOORD was created under the KFSSG to bring together agencies that are active in water and sanitation in areas that are commonly affected by drought and floods. It was also formed with the purpose of achieving a coordinated and integrated approach in the implementation of WASH emergencies responses. WESCOORD has been active in drought-affected areas but less so in areas affected by other emergencies. This year, WESCOORD expanded its scope to 23 priority counties that are prone to various emergencies including: drought and food insecurity, floods, conflict and disease outbreaks. 
Overall, the coordination of WASH interventions in Kenya is led by the ministry responsible for water affairs; and the ministry responsible for public health and sanitation, with support from UNICEF. In practical terms, WESCOORD is chaired by the Ministry of Water and Irrigation (MoWI), and co-chaired by UNICEF. The Ministry of Public Health and Sanitation (MoPHS) also takes on a significant role in WESCOORD, chairing key technical working groups in hygiene and sanitation sub-sectors. WESCOORD also brings together the many agencies active in responding to the WASH needs of those people affected by emergencies throughout the country. This coordination structure will be maintained at devolved levels of government (both district and county levels). The key objectives of WESCOORD are:
· To ensure effective coordination of WASH interventions in emergency-affected areas in Kenya
· To develop adequate preparedness measures and contingency plans for the WASH sector in recovery periods
· To provide a platform for learning and sharing - including dialogue on establishing links between emergency and development WASH actions through interventions that build resilience in disaster-affected communities.

2. WESCOORD Membership
WESCOORD has a permanent Secretariat based at the Ministry of Water headquarters at Maji House (Upper hill, Nairobi).  WESCOORD is open to all WASH sector stakeholders i.e. governmental organisations/ departments, local, national and international NGOs, faith-based organisations, UN agencies, private sector, donor organisations etc. WASH agencies attending meetings on a regular basis may be considered core WESCOORD members, but otherwise WESCOORD can be said to be made up of all those who have participated in meetings or WESCOORD events to date.  A list of WESCOORD members will be kept up to date and circulated to all those members on the list, together with their contacts and email addresses.

3. Timing of Meetings

WESCOORD shall meet at least monthly on Monday afternoons at the MoWI headquarters, at Maji House, Nairobi. In times of emergency, the frequency of meetings may be increased as agreed by members. 

4. Mode of Operation
4.1 Inclusion of Humanitarian Partners:

· WESCOORD will ensure inclusion of key WASH humanitarian partners & national authorities in a way that respects their mandates and programme priorities.
· WESCOORD will ensure that WASH humanitarian responses build on local capacities.
· WESCOORD will ensure appropriate links with national and local authorities, government institutions, civil society and other relevant actors and ensure appropriate coordination and information exchange with them.

· WESCOORD will act as focal point for inquiries on the WASH sector’s response plans and operations.

4.2. Planning and Strategy Development: 

· WESCOORD will identify gaps in the sector, consult and plan for appropriate response to address the needs.
· WESCOORD will develop/update agreed WASH response strategies and action plans, ensuring that these are adequately reflected in overall country strategies, including the Emergency Humanitarian Action Plan (EHRP) 
· WESCOORD will draw lessons learned from past WASH activities and revise sector strategies accordingly.
· WESCOORD will consult key sector partners to develop an exit/ transition strategy for the WASH interventions.

4.3. Application of WASH Standards:

· WESCOORD will ensure that WASH sector participants are aware of relevant government policy guidelines, technical standards and commitments that the Government has undertaken under international human rights law

· WESCOORD will promote the development and adherence of WASH sector standards.
· WESCOORD will ensure that WASH responses are in line with existing water and sanitation policy guidelines, technical standards, and relevant Government human rights legal obligations.

4.4. Establishment of Appropriate Coordination Mechanisms:

· WESCOORD will ensure appropriate coordination with WASH humanitarian partners through established sector coordination mechanisms (including working groups at the national and local level coordination forums).
· WESCOORD will establish effective links with sub-national WASH coordination structures.  

· WESCOORD will secure commitments from WASH partners in responding to needs and filling gaps, ensuring an appropriate distribution of responsibilities and complementarity of different WASH actors.
· WESCOORD will promote WASH emergency response actions while at the same time considering WASH within early recovery planning as well as prevention and risk reduction concerns.
· WESCOORD will ensure effective links with other sectors and relevant government ministries.
· WESCOORD will ensure that WASH coordination mechanisms reflect the capacities of local actors and engage with development partners.
4.5. Emergency Preparedness
· WESCOORD will ensure adequate WASH related contingency planning and preparedness for potential changes in the nature of on-going emergencies.
· WESCOORD will lead joint contingency/preparedness planning for the WASH sector.

· WESCOORD will monitor implementation of critical sectoral preparedness activities.

4.6. Needs Assessment & Analysis

· WESCOORD will support WASH Sector assessment, analysis and development of assessment formats.

· WESCOORD will ensure that information on needs, gaps and response is regularly gathered, analysed and distributed to WASH partners.

· WESCOORD will include community-based approaches and cross-cutting Issues in WASH assessments and plans and interventions (e.g. age, gender, environment, disability, protection issues and HIV/AIDS). 

4.7. Monitoring and Reporting:

· WESCOORD will maintain information on all current and potential WASH partners, their capacities and areas of work (including Who, What, Where and by When).

· WESCOORD will provide sector reports and updates to WASH partners and other relevant inter-sector coordination bodies.

· WESCOORD will collect and distribute information on implementation of priority actions (sitreps/bulletins).
· WESCOORD will ensure adequate WASH impact reporting and effective information sharing to demonstrate gaps addressed.

4.8. Advocacy & Resource Mobilization:

· WESCOORD will identify and contribute key messages to broad WASH advocacy concerns/ initiatives.

· WESCOORD will advocate for donors to fund WASH actors to carry out priority WASH activities in the sector, and also encourage WASH actors to mobilize resources for their activities through their usual channels.

· WESCOORD will develop of sector components of EHRP, Flash appeal  and CERF proposals
· WESCOORD will represent the interests of the WASH sector in discussions with other stakeholders on prioritisation, resource mobilisation and advocacy.

4.9. Training & Capacity Building:

· WESCOORD will support training of WASH humanitarian personnel and capacity building of humanitarian partners, based on the mapping and available capacity 

· WESCOORD will support efforts to strengthen the WASH capacity of the national/local authorities.

· WESCOORD will identify training needs with regards to standards and protocol among partners.
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