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GWC PARTNERS’ BRIEFING PACKAGE

BACKGROUND 
[bookmark: _Hlk501447322]Due to high turnover and the nature of humanitarian work, new staffs are continuously deployed by WASH agencies to emergencies, initially unaware of the country humanitarian WASH coordination system. To answer to this gap, the GWC has developed this briefing package which forms part of the suite of Global WASH cluster learning materials developed for coordination personnel and partners, as part of the GWC 2017-2020 Teaching and Learning strategy. This package is composed of the following
· a 2h introduction on Humanitarian WASH coordination, provided by partner’s organization before the deployment / after the recruitment	as part of their induction package
· a 2h operational briefing on contributions of partners to key deliverables and cluster main outputs and recommended approaches, organized on a regular basis in-country by HWCP, gathering several partner’s staff at the same time. 
[bookmark: _GoBack]
AIM OF THE COURSE
This briefing package aims at improving overall and individual WASH response outcomes, through improvement of WASH partners participation to cluster activities and knowledge of cluster outputs. It focuses on presenting cluster’s objective and outputs (strategic orientation, harmonized technical standard and methodologies, online document repository, specific tools and template used in country), and inform partners about the input they are expected to provide (input to monitoring framework, participation in cluster event and working groups). 

COURSE OBJECTIVES 
	Phase
	Objectives	
	Course content

	Partner’s induction
	Partners know what are the added value of coordination for the response, and what are the coordination principles 
	Explain the impact of cluster coordination on the WASH Humanitarian response

	
	Partners understand what are the functions of the coordination platform and have respect and understanding for their work
	Describe the core functions of coordination 

	
	Partners understand that the overall coordination system is built around the HPC, with common outputs and goals for each sector
	Describe the Humanitarian Program Cycle 

	
	In country assessment processes are more harmonized  
	Explain the overall crisis WASH need assessment process and why and how partners should contribute

	
	Overall strategic planning process is understood by partners and is more participative
	Explain the overall crisis WASH strategic planning process and why and how partners should contribute

	
	The added value and the transparency process of the CBPF is understood 
	Explain the role of HWCP in resource mobilization

	
	Wash community is better prepared for sudden onset emergencies
	List the specificities of sudden onset emergencies

	HWCP briefing
	Foster participation from partners in cluster coordination
	Realize minimum commitment from partners for in-country cluster participation

	
	Partners understand how the coordination is led and what are the link with national coordination structure
	Know the current HWCP governance and structure

	
	Partners realize what should be their priorities and to which objectives their activities should contribute
	Understand in-country general and WASH humanitarian response strategies and updates

	
	Partners response are harmonized and maximize the quality of their project 
	Know the WASH cluster implementation guidelines 

	
	Partners know where to find the information to guide their implementation and coordination activities 
	Know WASH cluster information management and communication strategy

	
	Partners understand the transparency of the CBPF process and save time to prepare their proposal
	Understand the country-based pooled fund process 

	
	Partners know which input are expected from them, when and why
	Know which inputs are expected from partners to the coordination system 

	
	Good quality relationship is established between coordination unit and the partners based on opened dialogue and sharing common objective of improving the response 
	[bookmark: _Hlk501441765]Understand WASH response current key issues and challenges 




TRAINING AUDIENCE 
Primary targets of this briefing are partners staff deployed at national or subnational level including:
· Partners’ WASH manager and coordinator level arriving to a new emergency at national or subnational level.
· Partners’ staff responsible for information management inputs to the platform for their organisation 
· Partners’ staff routinely representing their organisation at platform meetings 


COURSE LENGTH 
Each phase are expected to last 2h.

     
COURSE CONTENT 

	Phase
	OBJECTIVE 	

	Partner’s induction
	Introduction to Humanitarian WASH coordination accountabilities and function

	
	Presentation of HPC and HWCP contribution

	
	WASH needs evaluation: HWCP objectives & input from partners

	
	strategic planning:  HWCP objectives & input from partners

	
	resource mobilization:  HWCP objectives & input from partners

	
	Overall WASH response Monitoring:  HWCP objectives  & inputs from partners

	
	Specificities of sudden onset emergencies

	HWCP briefing
	Know the minimum commitment for in-country cluster participation

	
	Country HPC calendar

	
	Presentation of HRP and current WASH Response level

	
	Review the country WASH Strategic Operating Framework including principles of working, current coordination arrangements, the cluster/platform response plan, and local WASH standards and harmonized approach.

	
	country-based pooled fund priorities & process 

	
	List partner’s input to cluster monitoring framework (template, purpose, frequency of inputs and products )

	
	Open discussion of key issues and challenges for platform partners  




COURSE EVALUATION METHODOLOGY
At the end of each phase, participants must complete an online evaluation questionnaire 
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